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Message to Pastors

	 

	Pastor, you are well aware that pastoring today's church is stressful, and at times, the amount of spiritual warfare can feel overwhelming. Perhaps, more often than not, you may feel alone in this battle.

	 

	My name is Jeff Scalf. I served as a Lead Pastor for over 28 years and can totally identify with your stress, struggles, and scars you have as a pastor. Some of my most fruitful times as a Lead Pastor were when I had a functioning, organized Armor Bearer ministry. It wasn't just beneficial for me but also for the church I pastored. I have a saying that I found to be true and you will hear it several times throughout this book: “What benefits the pastor benefits the church. What is a detriment to the pastor is a detriment to the church.”

	 

	This Armor Bearer training is not just a plan but a call to action. It urges the congregation to be part of a ministry with significant potential to bring about a spiritual shift in the church, not just momentarily but for the long term.

	 

	Prayer forms the cornerstone of this ministry. It involves prayer at a level that very few churches deliberately engage in but is so critically needed. Yet, it doesn't stop there. It outlines how and why the congregation can provide practical and tangible support to their pastor. A protected and supported pastor will have better focus and more confidence in their leadership. Everyone wins, and the church moves forward to greater health and impact in their community and beyond.   

	 

	I have a passion for this training because I know firsthand the potential help it can provide for you, the congregation you are pastoring, and the community you are serving.

	 

	Allow me to present the thought outline for the training that I conduct. I use the term “thought” because it addresses several paradigms. I discuss and address some faulty paradigms and replace them with Biblical paradigms.  

	 

	
	- I illustrate the need for this ministry by conveying some of the not-so-pleasant statistics about those in ministry today. It might be challenging for you as a pastor to share these stats because it's awkward, yet, pastor, they need to know. This is one of the reasons my ministry offers to come and do this training for you under your guidance. You may or may not be struggling with any of the stats, although it's highly unlikely you are not struggling with at least some of them. I share them because the sheep need to know that ministry at large today is stressful.



	 

	
	- I address the spirit of the age and how it has crept into the church today. I discuss how well-meaning Christians can succumb to it without realizing it. I will address a spirit and not people.



	 

	
	- I address the Biblical culture of honor for the man and woman of God as seen through the Scriptures.



	 

	
	- I present the Biblical expectations of a pastor. This will be an eye-opener for many because there are so many unbiblical expectations on a pastor.



	 

	
	- I address their basic commitments as an Armor Bearer and provide very practical and helpful ways they can spiritually and tangibly support their pastor. There is also a suggested financial honor plan.



	 

	
	- When I do live trainings, there are times for Q&A to provide clarification.



	 

	
	- One important thing: This ministry is designed to be under your leadership but is to be lay-led and lay-driven. It is not meant to be “another thing on your plate.” I can discuss with you a plan to see this happen.



	 

	Pastor, I humbly submit this manual to you so you can see what I would be saying in the live training of those who are seeking to become an Armor Bearer. I wouldn't read the manuscript of this manual but would follow the train of thought that I have placed in this manual. I am training the sheep on caring for their pastor.

	 

	I would love the opportunity to discuss this further with you in seeing such a ministry established in the church you are pastoring.  What is a benefit to the pastor is a benefit to the church. What is a detriment to the pastor is a detriment to the church. 

	 

	My email address is: cjscollective@gmail.com 

	 

	My phone# 423-781-1950

	 

	My website https://www.cjscollective.com/bio 

	 

	Blessings, my fellow soldier in arms,

	 

	Jeff

	 

	



	



	Armor Bearer Training Intro

	 

	First of all, “Thank you” for your interest in being an Armor Bearer. As a former Lead Pastor for over 28 years, I can tell you that a well-functioning, lay-led, lay-driven Armor Bearer ministry is not only a significant benefit to the pastor but also to the congregation, as you will see in this training. 

	 

	Cornerstone Passage:  Mark 6:4-6

	 

	Then Jesus told them, “A prophet is honored everywhere except in his own hometown and among his relatives and his own family.” 5 And because of their unbelief, he couldn't do any miracles among them except to place his hands on a few sick people and heal them. 6 And he was amazed at their unbelief. Then Jesus went from village to village, teaching the people. [Mark 6:4-6 NLT]

	 

	57 And they were deeply offended and refused to believe in him. Then Jesus told them, “A prophet is honored everywhere except in his own hometown and among his own family.” 58 And so he did only a few miracles there because of their unbelief. [Matthew 13:57-58 NLT]

	 

	18 They have been a wonderful encouragement to me, as they have been to you. You must show your appreciation to all who serve so well. [1Co 16:18 NLT]

	 

	 

	 


Introduction 

	 

	What is the Armor Bearer Ministry? 

	 

	Without question, there is a New Testament Biblical mandate that the Pastor, the Shepherd of the flock, provides care to those in their charge. Yet, who cares for the Shepherd? Have you ever thought about that? Who cares for the Shepherd? Well, the spiritual answer is, “Jesus cares for the shepherd.” The same can and should be said that “Jesus cares for His sheep,” and yet there is still, rightfully so, the expectation that the Pastor gives practical care to the congregation. So, again, I ask, who cares for the pastor?

	 

	Firstly, the pastor is 100% human, unlike the Master Shepherd, Jesus, who is 100% God and 100% human. The pastor has the same needs as those whom they are ministering to. The pastor needs encouragement, prayer, respect, and all that a sheep would need. The pastor is an individual and has all the same basic physical, emotional, and spiritual needs that you have. So, again, I ask, who is caring for the pastor?

	 

	This training is NOT designed to make anyone feel bad or evoke some “poor pity” for the pastor. You will get a glimpse into some of the not-so-pleasant statistics surrounding those in the ministry in today’s American church. Your pastor may or may not be struggling, but there are enough solid statistics to show many pastors are struggling not only with their ministry but in their personal lives as well.  

	 

	The Armor Bearer ministry. Well, there are others who have created ministries called “Armor Bearer Ministry.” I have nothing against any of those, nor is this a copy-and-paste training. No, indeed, this training comes from over a lifetime of being in the church, being the grandson of both sets of grandparents who were pastors, and being in the ministry myself since 1987.

	 

	I was a Lead Pastor for over 28 years. God transitioned me out of pastoring to help pastors, churches, and believers. This training comes not only from my experience but also from a passion. Why? I'll make a statement here that I will repeat several times throughout this training, and it is so true: “What benefits the pastor benefits the congregation. What is a detriment to the pastor is a detriment to the congregation.”

	 

	Looking back at my last pastorate, which lasted over 26 years at the same church, I can say that the most fruitful times in my ministry to that church were when there was an organized and functional support ministry for the pastor. As I rose in my fruitfulness, in turn, the church's fruitfulness grew. When that support ministry began to wane, so did my fruitfulness. As my fruitfulness began to diminish, so did the church's fruitfulness. What benefits the pastor benefits the congregation. What is a detriment to the pastor is a detriment to the congregation.

	 

	It is my hope that this training will equip the sheep to give genuine Biblical care to their pastor and the pastor's family, thus benefiting the pastor and, in turn, benefiting the congregation. 

	 

	 

	 


Session 1 - The Need for Armor Bearer Ministry

	 

	You probably thought I forgot to answer the opening question, “What is the Armor Bearer Ministry.” This whole training will ultimately answer that question, but let's look at the foundation of it, and that is the armor bearer.  

	 

	Text 1 Samuel 14:6–14 (NLT) — 6 “Let’s go across to the outpost of those pagans,” Jonathan said to his armor bearer. “Perhaps the Lord will help us, for nothing can hinder the Lord. He can win a battle whether he has many warriors or only a few!” 7 “Do what you think is best,” the armor bearer replied. “I’m with you completely, whatever you decide.” 8 “All right then,” Jonathan told him. “We will cross over and let them see us. 9 If they say to us, ‘Stay where you are or we’ll kill you,’ then we will stop and not go up to them. 10 But if they say, ‘Come on up and fight,’ then we will go up. That will be the Lord’s sign that he will help us defeat them.” 11 When the Philistines saw them coming, they shouted, “Look! The Hebrews are crawling out of their holes!” 12 Then the men from the outpost shouted to Jonathan, “Come on up here, and we’ll teach you a lesson!” “Come on, climb right behind me,” Jonathan said to his armor bearer, “for the Lord will help us defeat them!” 13 So they climbed up using both hands and feet, and the Philistines fell before Jonathan, and his armor bearer killed those who came behind them. 14 They killed some twenty men in all, and their bodies were scattered over about half an acre.

	 

	Easton’s Bible Dictionary defines Armor-Bearer as “An officer selected by kings and generals because of his bravery, not only to bear their armor but also to stand by them in the time of danger.”

	 

	So, connecting it to the Church today, an armor bearer is one who bravely and faithfully stands with the pastor to protect, defend, and support the pastor. Just like Jonathan’s armor bearer - his armor bearer protected Jonathan’s blind side. The armor bearer protects the pastor and provides support as the pastor leads the congregation. The armor bearer goes into battle and shields the pastor from the threats aimed at the pastor. There is a saying in law enforcement and military forces, “Got your six,” which means, “I got your back.” That’s what armor bearers do for their pastor; they've got the pastors’ back.

	 

	What benefits the pastor benefits the church. What is a detriment to the pastor is a detriment to the congregation. 

	 

	So, is the pastor under attack?  

	We are in a war! The outcome of victory has been secured in Christ, but the battle still rages, and it is intense! Buckle up! You may be shocked by what you're about to find out.

	 

	Let me provide you with some preface and context for the stats I'll be sharing with you. Jesus said: 

	 

	Matthew 11:28–30 (NKJV) — 28 Come to Me, all you who labor and are heavy laden, and I will give you rest. 29 Take My yoke upon you and learn from Me, for I am gentle and lowly in heart, and you will find rest for your souls. 30 For My yoke is easy and My burden is light.” 

	 

	Jesus said, “For My yoke is easy and My burden is light.” Yet, I've noticed, and all my colleagues in Lead Pastoring agree, being a lead pastor is NOT easy, and the burden of ministry is anything but light! But Jesus said, in verse 30, “For My yoke is easy, and My burden is light.”

	 

	Here’s something I and my colleagues have observed: more of our culture's attitude is infiltrating the church. Not just doctrinally, but its angst and divisiveness are making an already heavy burden of pastoring even weightier. I’ve also noticed society's disrespect for authority is present in the church. Ministry is tough.

	 

	Some point to the following passage as a proof text that ministry is expected and/or supposed to be tough.  Apostle Paul told Timothy, 2 Timothy 2:3 (NKJV) — 3 You therefore must endure hardship as a good soldier of Jesus Christ. 

	 

	However, the context of this passage is about being persecuted for being a Christian, a follower of Christ. That persecution was coming from the world and culture that the church and Timothy were living in.

	 

	Nowhere in the New Testament do I see that being a pastor in and to the Church of Jesus Christ is meant to burn you out, lead to PTSD, or result in an early death from stress or worse. It is found nowhere. Yet, the following stats and insights show that the stress of ministry is indeed causing burnout, PTSD, major health issues, significant emotional and mental issues, and more.

	 

	Research stats

	 

	From Lifeway Research – Are More Pastor’s Quitting Today? – May 13, 2021

	 

	When Michigan State Professor of Organizational Psychology, Rick DeShon, first studied the work of pastors, he agreed with earlier findings from Kuhne and Donaldson that “the pastor’s work activities are highly varied, taxing, fast-paced, unrelenting, and often fragmented.”

	 

	DeShon was no newcomer to analyzing jobs; this is his area of research expertise, having analyzed the observable characteristics of countless jobs in diverse types of work. He concluded, “the breadth of tasks performed by local church pastors, coupled with the rapid switching between task clusters and roles that appears prevalent in this position, is unique. I have never encountered such a fast-paced job with such varied and impactful responsibilities.”

	 

	This insight is coming from an expert: “I have never encountered such a fast-paced job with such varied and IMPACTFUL responsibilities.” 

	 

	From Barna Group – April 27, 2022 Results of Why Pastors Are Considering Quitting.

	 

	“The number of pastors who have given serious consideration to quitting full-time ministry has risen dramatically over the past year.” Why are pastors so burned out? New data highlight the main reasons two out of five pastors have thought about leaving the ministry. 

	 

	What reasons do pastors give when asked why they’ve thought about stepping down for good? Stress, loneliness, and political/racial division are the three items that rise to the surface.

	 

	56% of pastors who have considered quitting full-time ministry say “the immense stress of the job” has factored into their thoughts on leaving. Beyond these…stressors, 43% of pastors say, “I feel lonely and isolated.”  While 38 % name “current political/racial divisions” as reasons they’ve considered stepping away.”

	 

	Recap what Barna research found: 

	56% - immense stress of the job 

	43% - feel lonely and isolated 

	38% - political/racial division 

	 

	Thom Rainer of Church Answers wrote an article October 2, 2023 entitled Pastoral Whiplash Syndrome.  In the article he differentiates roller coaster verses whiplash.  Roller coasters give you ups and downs at a rapid pace.  Whiplash is different and it is painful.  He states: “The whiplash metaphor best fits today, because pastors typically have their emotions jerked around a few times a day."   He states Five Common reason pastors experience such in today’s Church. 

	 

	Instantaneous communication – text, instant messaging, etc.

	 

	Public communication - here he speaks about the cowards on the keyboards that blast the pastor with negative comments about his ministry or personhood 

	 

	Church members with a consumer mentality

	 

	 Unregenerate church members

	 

	COVID

	 

	END ARTICLE

	 

	Pastor’s face this emotional whiplash every week if not every day.  I would almost equate it to the bumper cars you’d ride at the carnival.  You never were prepared for the guy that rammed you in the back but you always got rammed in the back. 

	 

	All this is the preface for the following stats.  Most of the following stats were pre-pandemic, and they haven’t gotten any better since the pandemic.  

	 

	NOTE:  These Stats were primarily collected from the book Pastors at Greater Risk by H.B. London Jr. & Neil B. Wiseman published by Baker Books.  Some of the stats were also published by The Fuller Institute, George Barna, and Pastoral Care Inc.

	 

	The Church of America 

	
	● 50+ % of all congregations in the United States are either plateauing or declining. Same task with fewer workers and fewer funds

	● RECENT STAT – 3,000 new churches begin each year, and 4,500 churches close. (1,500 loss)



	 

	The Pastor  

	
	● 90% of pastors said the ministry was completely different from what they thought it would be before they entered the ministry.

	● 50% of ministers starting out will not last 5 years.

	● Pre-pandemic #1 reason pastors leave the ministry — Church people are not willing to go in the same direction and goal as the pastor. Pastors believe God wants them to go in one direction, but the people are not willing to follow or change.



	
	● Current stat – 50+% of pastors report working between 50 to 75 hours per week.

	● 40% of pastors say they work more hours each week than they did five years ago.

	● 80% of pastors believe that pastoral ministry negatively affects their families.

	● 50% feel unable to meet the needs of the job.

	● 70% of pastors constantly fight depression.

	● 70% do not have someone they consider a close friend.

	● 50% of pastors feel so discouraged that they would leave the ministry if they could, but have no other way of making a living.

	● 40% report a serious conflict with a parishioner at least once a month.

	● Churchgoers expect their pastor to juggle an average of 16 major tasks.

	● 80% of pastors and 84% of their wives feel unqualified and discouraged in the role of pastors.

	● 66% of pastors reported that their congregation experienced a conflict during the past two years; more than 20% of those were significant enough that members left the congregation.

	● Over 45% of pastors say that they’ve experienced depression or burnout to the extent that they needed to take a leave of absence from ministry.

	● 56% of pastors regularly take off one day each week; 21% say that they do not get any days off. (Unlike a 9-5 job, a minister never clocks out of ministry.)



	 

	Pastor’s Wife 

	
	● 80% of pastors' wives wish their husbands would choose a different profession because they see the stress and pressure of being in ministry affecting their husbands.

	● 25% of pastors’ wives see their husband’s work schedule as a source of conflict.

	● The divorce rate among clergy is 1 in 10.

	● 80% of pastors say they have insufficient time with their spouses.

	● 45% of pastors’ wives say the greatest danger to them and their family related to ministry is burnout—physical, emotional, mental, and/or spiritual.

	● 21% of pastors’ wives want more privacy due to the glass house of being a pastor.

	● 56% of pastors’ wives say they have no close friends; they've been hurt and disappointed and are thus very guarded.



	 

	Pastor’s Family 

	
	● 94% of clergy families feel the pressures of the pastor's ministry. 

	● 35% of pastors report that their children’s walk with God is the biggest concern about their families. 

	● 41% of pastors say that the most stressful time of day in their home is the evening time.

	● 66% of pastors and their families feel pressure to model the ideal family to their congregations and communities. 

	● 55% of pastors say evening and weekend work puts pressure on families.



	63% of pastors indicate that they do not receive sufficient vacation time each year, primarily due to the following reasons: financial constraints,  scheduling conflicts with their working spouse's employment, or concerns about potential issues arising at the church while they are away, fearing that a crisis might erupt. 

	 

	It seems that many pastors are getting the Heaven beat out of them. It ought not to be that way. Why am I giving you such stats? Why bring this to your attention? Remember, “What benefits a pastor benefits the congregation. What is a detriment to the pastor is a detriment to the congregation.” 

	 

	GOOD NEWS! 

	This training is about making a shift, making a change, being a part of something that will protect your pastor and his family from becoming any of these statistics. I want you to see how you can be a part of a phenomenal shift not just in your church but in the church at large.  

	 

	A question that comes to the mind of some is, “How did it come to this for many pastors?” That’s a really good question. I propose the following based on my observation of church life and being in the ministry since 1987. Again, this is not all-inclusive, meaning these are not all the contributing factors, but these are the main ones that I identify.

	 

	While a changing, non-Christian culture does put stress on pastoring, that is NOT, I repeat, NOT the main source of the critical pressure upon pastors. From my personal experience and communication with my colleagues and the stats I've read, I see at least four main sources that greatly contribute to these stats being in existence.

	 

	First - Carnal Sheep (possibly goats). These are those who are operating in the flesh from the lust of the flesh, the lust of the eye, and the pride of life. They are the sheep that constantly oppose the pastor’s leadership and are the sources of contention in the congregation. I could, and perhaps in live training, would say more on this. 

	 

	Secondly - The unbiblical expectations placed upon the pastor. In the early 2000s, I found myself struggling with challenges in my pastorate, and I couldn't quite pinpoint the source of my discontent. One night, my wife expressed her observation, saying, “I haven't seen you happy since your time at UPS.” During my college years in the mid-1990s, I worked at UPS as a part-time air package driver.

	 

	When she made that statement, I was like a third person listening to what instantly came out of my mouth. It was laser-focused and indeed was the crux of my struggle. I said, “That’s because when I worked at UPS, I knew what was expected of me, and I could meet or exceed those expectations. Pastoring is like shooting at a target in the dark blindfolded. I don’t know if I hit the target, but I sure as heck know when I miss it because people tell me I missed it.”

	 

	The next morning, I grabbed a legal pad and started jotting down what I perceived as people's expectations of me as a pastor. After about 10 minutes of writing and a couple of pages filled with expectations, along with writer’s cramps, I set my pen down and leaned back. As I reviewed all the expectations, I realized there were hundreds of them. If I were pastoring 100 people, and each person had five different expectations of me, that would amount to over 500 expectations. There was no way I could live up to all those expectations.

	 

	I put my elbows on the table and my head in my hands, saying, “God, there's no way I can meet all these expectations.” Then a proverbial lightbulb came on in my head, a revelation, if you will: “What does God expect of you as a pastor?” I immediately sat up with inspiration on my face and said aloud, “What does God expect of me as a pastor? Where do I go to find what God expects of me as a pastor?” Of course, the answer is the Bible.

	 

	Over the next several months, I scoured the New Testament, New Testament only because the office of a pastor was given in the New Testament. I was amazed at what I did NOT find in the New Testament as an expectation of a pastor. We will cover these expectations later on in our training. What I discovered is that there are many, many, many expectations that church people have of a pastor, but they are not God's expectations of the pastor. We have to release the pastor to live out God's expectations of them and not ours. Again, I will cover more of this later in the training.

	 

	Thirdly - The Pastor is out of balance. No, I'm not calling him imbalanced; rather, out of balance. Looking back on my pastorate, I realize now I was out of balance in some areas of my life, and that being out of balance caused me a lot of stress. First of all, it is very easy as a pastor to get out of balance. One of the obvious reasons is all the expectations placed upon a pastor. They put so much of their energy into accomplishing those expectations that they become out of balance in other areas of their life. That out-of-balance situation can compound the stress and frustration if they are dealing with Carnal Sheep and unbiblical expectations. At the publishing of this manual, I am writing a book entitled, “The Balanced Pastor - 6 Areas to Keep Tuned.”

	 

	Fourthly - Consumer versus servant. Every pastor experiences this, although they may not be able to put a label on it. I have labeled it. One day, when I was pastoring, I was in the sanctuary praying about the church and its lack of growth, despite an inordinate amount of energy being put into its growth. I was bemoaning being in competition with the bigger, fancier, new church down the street.

	 

	Suddenly, a proverbial lightbulb came on in my spirit. The church down the street wasn’t my competition. Many churches are in competition, but not with each other. We are competing for the consumer sitting in our churches. Many churches are pandering to the consumer rather than being in the business of making servants. The consumer takes; the servant gives. The consumer is fickle; the servant is steadfast. The consumer makes demands; the servant follows commands. Pastors grow weary, trying to compete for the consumer.

	 

	In the next session, we’ll begin to unpack what can be done to change all this that will lead to a phenomenal shift in your church.

	 

	What benefits the pastor benefits the congregation. What is a detriment to the pastor is a detriment to the congregation.



	




	Session 2 Restoring A Culture of Honor 

	 

	We now go back to the cornerstone passages of scripture from the introduction.

	 

	Cornerstone Passages:

	 

	4 Then Jesus told them, “A prophet is honored everywhere except in his own hometown and among his relatives and his own family.” 5 And because of their unbelief, he couldn't do any miracles among them except to place his hands on a few sick people and heal them. 6 And he was amazed at their unbelief. Then Jesus went from village to village, teaching the people. [Mark 6:4-6 NLT]

	 

	57 And they were deeply offended and refused to believe in him. Then Jesus told them, “A prophet is honored everywhere except in his own hometown and among his own family.” 58 And so he did only a few miracles there because of their unbelief. [Matthew 13:57-58 NLT]

	 

	Notice what Jesus said, in Matthew 13 and Mark 4. He was making a statement that prophets received honor. This was a cultural norm, not an oddity.  One of the things that was mentioned in the previous session was that our society has very little respect for those in authority. In fact, it seems that being in a place of authority makes you a target of suspicion to be criticized.

	 

	The spirit of the age

	Unfortunately, that spirit of the age has found itself in our churches. More than once, Jesus addressed the spirit of the age when he spoke. The spirit of the age is the kingdom of darkness led by Lucifer himself.  

	 

	And you [He made alive], who were dead in trespasses and sins, 2 in which you once walked according to the course of this world, according to the prince of the power of the air, the spirit who now works in the sons of disobedience, 3 among whom also we all once conducted ourselves in the lusts of our flesh, fulfilling the desires of the flesh and of the mind, and were by nature children of wrath, just as the others. [Ephesians 2:1-3 NKJV]

	 

	Though, and in Christ, we have been set free from the kingdom of darkness, and we have put on the new man, made in Christ.  However, it is still possible for the kingdom of darkness to elicit the Adamic nature within us to act contrary to the Spirit and Word of God.

	 

	The Apostle James addresses this not just as a possibility, but as a reality and one that he called out.

	 

	Who [is] wise and understanding among you? Let him show by good conduct [that] his works [are done] in the meekness of wisdom. 14 But if you have bitter envy and self-seeking in your hearts, do not boast and lie against the truth. 15 This wisdom does not descend from above, but [is] earthly, sensual, demonic. 16 For where envy and self-seeking [exist], confusion and every evil thing [are] there. 17 But the wisdom that is from above is first pure, then peaceable, gentle, willing to yield, full of mercy and good fruits, without partiality and without hypocrisy. [James 3:13-17 NKJV]

	 

	James is showing here that there were Christians in the church acting under the influence of the spirit of the age. The spirit of the age had enticed their Adamic nature, leading them to operate under its influence rather than the Spirit of God. Whenever there is confusion in a church, someone or a group of people is operating under the influence of the spirit of the age. God is not the author of confusion; the devil is. However, these individuals, deceived in their thinking, believe they are spiritual. They camouflage their earthly, sensual, and demonic activities under the guise of spirituality or religiosity. I have witnessed this phenomenon more than once in a church. 

	 

	Can Christians Succumb to the spirit of the Age?

	 

	But hey, you and I couldn't succumb to such—we are way too spiritual and mature for that. Do you remember the Apostle Peter, one of the original 12 Disciples of Christ? Here's a man who walked with Jesus and heard more of Jesus' teachings than we ever will in this life. He took pieces of bread and fish that Jesus gave him and fed thousands of people with them. He saw Jesus heal the sick, cast out demons, raise the dead, command the winds and the waves to be still, and he even walked on water with Jesus. You would think someone like that could never be influenced by the devil, but you'd be wrong.  

	 

	We have the famous question that Jesus asks his disciples in Matthew 16, “Who do you say that I am?”  In verse 16 Peter says, “You are the Christ, the son of living God”.  

	 

	Look at Jesus's reply:

	 

	Jesus answered and said to him, “Blessed are you, Simon Bar-Jonah, for flesh and blood has not revealed [this] to you, but My Father who is in heaven. [Mat 16:17 NKJV]

	 

	Jesus said, “Peter, you have received divine revelation from God”. How does anyone receive divine revelation from God? Through the Holy Spirit.  

	 

	9 But as it is written: “Eye has not seen, nor ear heard, Nor have entered into the heart of man The things which God has prepared for those who love Him.” 10 But God has revealed [them] to us through His Spirit. For the Spirit searches all things, yes, the deep things of God. [1 Corinthians 2:9-10 NKJV]

	 

	So, Peter had received divine revelation from God the Father through the Holy Spirit. He didn't acquire this information or insight through his own reasoning; it was divine revelation.

	 

	Here is a man who has received divine revelation from God through the Holy Spirit, something none of the other disciples received at that moment. This seems to place Peter in a heightened spiritual category compared to the other disciples. Yet, even after receiving this divine revelation, we see how quickly he became influenced by the spirit of this age—Satan.

	 

	Starting in verse 21, Jesus begins to convey to the disciples God's will, and plan for his life. That plan was that Jesus would be turned over to the religious and Gentile authorities and be crucified.  Now watch what happens through Peter, the man who had just received divine revelation from God through the Holy Spirit a few verses earlier.

	 

	22 Then Peter took Him aside and began to rebuke Him, saying, “Far be it from You, Lord; this shall not happen to You!” [Matthew 16:22 NKJV]

	 

	Stop for a moment and think about the madness of what Peter is doing. He has just declared that Jesus is the Son of God, implying that Jesus is God Himself. Now, Peter is rebuking God! How is that going to work out for him?

	 

	Additionally, on the surface, it appeared that Peter was concerned about Jesus' well-being, given that Jesus had declared He was going to be executed. However, Jesus revealed the true nature of the situation.    

	 

	23 But He turned and said to Peter, “Get behind Me, Satan! You are an offense to Me, for you are not mindful of the things of God, but the things of men.” [Matthew 16:23 NKJV]

	 

	A couple of things here: First of all, Jesus was not literally calling Peter satan. He was identifying the influence that Peter had succumbed to. He is also pointing out that Peter did not realize he had succumbed to that influence. Peter thought he was right and righteous in his rebuke. Remember our passage from James? James was addressing Christians who were declaring their wisdom was from God. Yet, their wisdom was earthly, sensual, and demonic in its inspiration, and they were operating in the Adamic nature rather than submitting to the Spirit of God.

	 

	Something else to draw from Jesus’ rebuke of Peter: Jesus said to Peter, “you are an offense to me.” God is offended when we allow ourselves to be used by the spirit of this age. The spirit of this age works against the will of God. So, the enemy is constantly trying to elicit the Adamic nature in us to use us to work against the will of God in our lives and in the church, we are a part of.

	 

	Jesus also points out to Peter that his Adamic nature had been enticed by Satan. “You are not mindful of the things of God but the things of man,” a.k.a. Adamic nature. I can tell you from my years of ministry experience that most of the problems in a church come from people, “Christians,” who are mindful of the things of the flesh rather than being mindful of the things of God.

	 

	So, if Peter could come under satanic influence and not even realize it, a man who walked with Jesus, where does that leave us? Are we not susceptible to the same influences? Is it, therefore, possible that Christians can be influenced by the spirit of the age and not even realize it? Well, scriptural evidence says indeed it is possible.

	 

	Look at how James described true wisdom from above, from God. 

	 

	But the wisdom that is from above is first pure, then peaceable, gentle, willing to yield, full of mercy and good fruits, without partiality and without hypocrisy. [James 3:17 NKJV]

	 

	So, the spirit of the age is a rebellious one, and a rebellious spirit does not yield to authority. Trust me; I myself have succumbed to the spirit of this age from time to time throughout my walk with Christ. There's no shame in admitting that; rather, it's wisdom that I understood what happened and repented when I realized I had acted inappropriately.

	 

	Keep this segment in mind as we progress further into some good stuff about restoring a culture of honor in our lives and in our church.

	 

	Again, let's go back to what Jesus said in Mark 4 and Matthew 13. “A prophet has honor…” Jesus was showing that in his time among the Jews, God's people, there was a culture of honor and respect for the prophet. Of course, Jesus addressed the Scribes and the Pharisees for their dishonor to God's prophets.

	 

	It seems that there has been a loss of a culture of honor among God's people, at least in the American church. In many, if not most, Eastern churches, you will find a culture of honor. Of course, the very first thing that some would point to, perhaps influenced by satan, is the abuses that some men and women of God have done or are doing in regard to honor. They have set themselves up as dictators or kings.

	 

	There is abuse to every single doctrine in the Bible. The doctrine of holiness has been abused through legalism. The doctrine of grace has been abused through licentiousness. Just because something is abused doesn't mean you discount it or throw it out. We have a responsibility to examine and make sure it is being used properly according to God's intention, and His intentions are clearly seen in His Word.

	 

	Reestablishing the Culture of Honor 

	 

	One of the goals of the Armor Bearer Ministry is to reestablish the culture of honor for the man or woman of God within the local congregation. To ensure clarity as we proceed, I need to make the following clarification to put your mind at ease. Let's not confuse honor with worship. Honor is not worship. We are not discussing worshiping or revering the man of God to the point of worship; instead, we are focusing on establishing a culture of honor. Hopefully, this distinction will become clearer as we progress.

	 

	What benefits the pastor also benefits the congregation. What is a detriment to the pastor is a detriment to the congregation.

	 

	I do not believe in the hyper-prosperity gospel that is being preached by some. That is the abuse of the doctrine of blessing. However, the doctrine of God blessing His children is clearly evident throughout the entire Word of God. I wholeheartedly believe that God desires to bless His people.

	 

	We must also firmly understand that the Bible, from Genesis 1:1 all the way through to Revelation 22:21 and everything in between those two verses, is the absolute authoritative Word of the living God. The Bible does not merely contain the Word of God; it is the Word of God.

	 

	So, if society and culture deem something “OK,” but the Word of God declares it is not, we are without hesitation to follow and obey the Word of God. If society and culture say that having a certain attitude is “OK,” but the Word of God says it is not, we are to conform to the Word of God. 

	 

	Principles of Blessings 

	 

	Similarly, if the Bible declares promises of blessings to us, we are to live in obedience to God's word and receive those blessings. God's word is very clear regarding how to obtain His blessings. To receive the blessings of God, you must diligently obey the word of God—not partial obedience, but complete obedience.

	 

	There are laws, commands, and principles in the word of God. If you violate them, there are consequences. Similarly, if obeyed, these same laws, commands, and principles will yield benefits and blessings.

	 

	One of the principles of blessings is found in Genesis 12:3. God said to Abraham, “I will bless those who bless you and I will curse those who curse you.” The principle here is simple: if you want to be blessed by God, bless what He is blessing. If you want the hand of God to work for you, then put your hand to the work that His hand is working through.

	 

	Conversely, the opposite is true. If you want to be cursed, curse what God has blessed. If you want the hand of God to work against you, put your hand against what God's hand is working through. To be clear, cursing is not about obscenities; rather, it involves “speaking against” with “selfish malice,” as we will see in just a moment.

	 

	It has been said, and I believe it is true, that our real attitude toward God is reflected in our attitude toward our church leaders and leaders in general.

	 

	I’ll give honor when the leader deserves it!

	 

	Today, it seems that God has given us the ability to choose many of our leaders who lead us in America, including the church. However, concerning God’s leaders, and respecting them and honoring them only when they deserve it, or when we think they deserve it; let’s look at David and King Saul.

	 

	King Saul had murder in his heart towards David. David did nothing against King Saul. King Saul did horrible things that would “warrant” disrespect. Yet, did David disrespect King Saul? No, David honored and respected King Saul, even when King Saul was hunting David’s life like an animal. When David cut the edge of King Saul’s robe to prove he didn’t seek the life of King Saul, David said he felt horrible for disrespecting the King by cutting his robe.

	 

	David honored King Saul, not because King Saul did things to deserve it. David honored King Saul because God had first established the office of Kingship, and secondly, God had placed King Saul in that office of leadership. David respected God’s appointed office and the one who was in that office. David’s respect was predicated not on the actions of the one in the office but towards whom established and appointed that office.

	 

	Again, we’re not talking about disagreements; we are talking about honor.

	 

	It has been said, and I believe it is true, that our real attitude towards God is reflected in our attitude towards our church leaders and leaders, in general.

	 

	God is the one that established leadership, civil and church.  

	 

	Everyone must submit to governing authorities. For all authority comes from God, and those in positions of authority have been placed there by God. 2 So anyone who rebels against authority is rebelling against what God has instituted, and they will be punished. [Romans 13:1-2 NLT]

	 

	Well, that’s pretty clear!  If you rebel against leadership, you are rebelling against God. This is not exclusively civil leadership but in God’s Kingdom as well.  Keep that in mind as we progress through this training.  

	 

	The Apostle Paul said to the Corinthians and to all Christians, “These things happened to them as examples for us. They were written down to warn us who live at the end of the age.” [1 Corinthians 10:11 NLT]

	 

	Anytime the word “warning” is used in the Bible, we should perk up and look at what the warning entails. The Apostle Paul is referring, I believe, particularly to the Children of Israel, God’s people. We are to pay attention to the “how” and the “why” God judged and disciplined His people. It seems to me that the Apostle Paul is suggesting that God will judge and discipline us in the New Testament for the same “why” and “how” He did in the Old Testament.

	 

	Bear with me just a little bit longer. I want to illustrate the discipline and judgment that befell those who dishonored those whom God had placed in leadership. This is important because the spirit of the age rebels against authority. I am addressing a spirit here, not people. 

	 

	In numbers, chapter 12, Aaron and Miriam, the brother and sister of Moses, complained against Moses and belittled the authority of his leadership. Let's look and see what happened.

	 

	They said, “Has the LORD spoken only through Moses? Hasn't he spoken through us, too?” But the LORD heard them. 

	 

	We don’t know if Moses heard them.  This is how most rebellions in the church happen: speaking against leadership outside the hearing of the leader.  They speak with malice against those whom God has placed in leadership among His people.  Moses might not have heard, but God did.  

	 

	3 (Now Moses was very humble--more humble than any other person on earth.) 4 So immediately the LORD called to Moses, Aaron, and Miriam and said, “Go out to the Tabernacle, all three of you!” So, the three of them went to the Tabernacle. 5 Then the LORD descended in the pillar of cloud and stood at the entrance of the Tabernacle. “Aaron and Miriam!” he called, and they stepped forward. 6 And the LORD said to them, “Now listen to what I say: “If there were prophets among you, I, the LORD, would reveal myself in visions. I would speak to them in dreams. 7 But not with my servant Moses. Of all my house, he is the one I trust. 8 I speak to him face to face, clearly, and not in riddles! He sees the LORD as he is. So why were you not afraid to criticize my servant Moses?” 9 The LORD was very angry with them, and he departed. [Numbers 12:2-9 NLT]

	 

	The New King James Version says in verse 9, “...why were you not afraid to speak against My servant Moses.”  

	 

	Why are many Christians not afraid to speak against the man or woman of God? Our culture and society say, “it's OK to disrespect those we disagree with.” I'm going to say that again: Our culture and society say, “it's OK to disrespect those that we disagree with.” Why are many Christians not afraid to speak against the man or woman of God? They are being motivated and used by the spirit of this age.

	 

	I would encourage you later to read Numbers 16 to get yet another example of rebellion against God by rebelling against His appointed leaders and God’s response to such.

	 

	Suppose we get nothing else from these two examples in Numbers 12 and Numbers 16 (and there are plenty of other examples in the Scriptures just like these). In that case, we should understand this: “God doesn’t take it lightly when ‘His people’ rebel against His appointed leaders.

	 

	Clarification 

	 

	Now, lest I be misunderstood here, I am NOT, I repeat NOT, in any way, shape, form, or fashion saying that a pastor is the all authoritative one in a church. Jesus Christ is the all authoritative one in the Church. It is His Church because He purchased it with His blood.  Whoever purchased something is the owner of it.  Yet, the pastor has been placed there and ordained to be the pastor, the shepherd, by Christ and the Holy Spirit.

	 

	“Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.” [Acts 20:28 NKJV]

	 

	Please hear the heart of this teaching. This is not meant to be heavy; it's just bringing to light something that is not talked about in today’s American Church. When the Apostle Paul addressed the Ephesian Elders in Acts 20, he said; 

	 

	“...How I kept back nothing that was helpful, but proclaimed it to you, and taught you publicly and from house to house, ... 26 “Therefore I testify to you this day that I [am] innocent of the blood of all [men]. 27 “For I have not shunned to declare to you the whole counsel of God. [Acts 20:20, 26-27 NKJV]”

	 

	As a minister of the Word, I want you to see that having a rebellious spirit is, first of all, from the spirit of this age and, secondly, something that God takes seriously. I have conveyed this to you not for the pastor’s benefit but for yours! It is for your benefit that I bring this part of the Word to your attention. I have done so because the spirit of the age, with its rebellious and contentious attitude, has infiltrated many “Christian’s” lives and hearts. I’m not addressing people; I’m addressing a spirit. 

	 

	Better Things 

	 

	But, beloved, we are confident of better things concerning you, yes, things that accompany salvation, though we speak in this manner. [Hebrews 6:9 NKJV]

	 

	So, let’s move on to the better things concerning honor and obedience to God’s ordained leaders. 

	 

	…I will honor those who honor me, and I will despise those who think lightly of me. [1 Samuel 2:30b NLT]

	 

	[Saying], “Do not touch My anointed ones, And do My prophets no harm.” [1 Chronicles 16:22 NKJV]

	 

	If you receive a prophet as one who speaks for God, you will be given the same reward as a prophet…. [Matthew 10:41a NLT]

	 

	Dear brothers and sisters, honor those who are your leaders in the Lord's work. They work hard among you and give you spiritual guidance. 13 Show them great respect and wholehearted love because of their work. And live peacefully with each other. [1 Thessalonians 5:12-13 NLT]

	 

	Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give account. Let them do so with joy and not with grief, for that would be unprofitable for you. [Hebrews 13:17 NKJV]

	 

	I have a vivid imagination sometimes.  When I read this passage in Hebrews 13:17, I see a Godfather-type figure standing in a pulpit speaking with a Rocky Balboa accent.  “Hey you know, don’t let the pastor have grief over you being in his flock. You should be a joy to the pastor.   If you give the pastor a hard time, God said it’s not going to be profitable for you, Capeesh.”  

	 

	Yet, this passage in Hebrews 13:17 is not something to be glossed over. First of all, it is NOT speaking about civil authorities. The Bible addresses that in Romans 13:1-2.  The context of Hebrews 13 is the church.  The pastor has a grave responsibility to watch over and protect your soul.  Pastors will stand before God one day and give an account for their watch over your soul while you are under their leadership.  

	 

	What Jesus Said About Honor

	 

	Finally, let's look at something Jesus said.  

	 

	“Most assuredly, I say to you, he who receives whomever I send receives Me; and he who receives Me receives Him who sent Me.” [John 13:20 NKJV]

	 

	Allow me to swap a word in this passage without, I believe, doing damage or fault to the context and the spirit of what is being conveyed in this passage. 

	 

	“Most assuredly, I say to you, he who honors whom I send honors Me; and he who honors Me honors God the Father who sent Me.” [John 13:20 NKJV]

	 

	The pastor has been sent by Jesus, the Master Shepherd. The pastor is to be received and honored just as you would honor Jesus. If you reject the pastor, you are rejecting the one who sent him, Jesus. In turn, if you reject Jesus, you are rejecting the Father.  

	 

	Jesus’ Love and His Gift

	 

	Also, Ephesians 4:11 And He Himself gave some [to be] apostles, some prophets, some evangelists, and some pastors and teachers, [Ephesians 4:11 NKJV]  

	 

	This shows us that pastors are one of Christ’s gifts to His Church for its benefit. Those benefits will be more defined when we explore God’s expectations of a pastor later in this training.

	 

	Secondly, and finally, we are to honor the man and woman of God that He has placed in His Church. Honor is a heart attitude, not just physical “obedience.” When you honor the man and woman of God, you are honoring Christ. You are honoring God.  

	 

	Not Blind Allegiance

	 

	We are NOT talking about blind obedience or blind allegiance! God never calls us to blindly follow a leader. Even if the leader starts out right and begins to stray from the truth of God's word, you are to follow the word of God, not man

	The apostle Paul said this;      

	8 But even if we, or an angel from heaven, preach any other gospel to you than what we have preached to you, let him be accursed. 9 As we have said before, so now I say again, if anyone preaches any other gospel to you than what you have received, let him be accursed. [Galatians 1:8-9 NKJV]

	 

	If you were to see your Pastor coming out of a hotel room with a woman who is not his wife, and he says, “Shhh, don't tell,” you should go and inform the District/Network officials. Notice that I said you should go and tell the District/Network officials—those to whom he is accountable in his leadership credentials. You are not to share it on Facebook, indulge in church gossip, or discuss it in a prayer group. Instead, you should approach those who oversee him concerning his ministry credentials.

	 

	If you witness your pastor taking money from the offering plate, and he says, “Shhh, don't tell,” you should report it to the District/Network officials.

	 

	If your pastor begins to doctrinally espouse heresy and says, “Keep that between us” (not referring to an opinion but true heresy), you should inform the District/Network officials.

	 

	Remember, honor is not worship. What benefits the pastor also benefits the congregation. Whatever is detrimental to the pastor is detrimental to the congregation.

	 

	To the pastors.

	 

	To whom much is given, much is required. You are only the undershepherd of the Master Shepherd. They are His sheep, but they are under your care. One prime example of a pastoral leader is Moses, who was a very humble man. Being humble does not mean being meek or a doormat; it's about having the right attitude and the right motivation to lead. This is the theme that the Apostle Peter addressed when discussing elders. 

	 

	The elders who are among you I exhort, I who am a fellow elder and a witness of the sufferings of Christ, and also a partaker of the glory that will be revealed: 2 Shepherd the flock of God which is among you, serving as overseers, not by compulsion but willingly, not for dishonest gain but eagerly; 3 nor as being lords over those entrusted to you, but being examples to the flock; 4 and when the Chief Shepherd appears, you will receive the crown of glory that does not fade away. [1 Peter 5:1-4 NKJV]

	 

	The Apostle Paul’s authority was challenged by some in the Corinthian church, and he addressed it in 2 Corinthians 10. The Apostle Paul assured them that his authority was from God, not from himself or others. He also boldly asserted that, if necessary, he would be bold in his leadership when he arrived, though he hoped he wouldn’t have to.

	 

	Pastor, you must use, not abuse, your authority, for it is Christ’s authority in which you operate. Pastor, you will be judged to a higher standard due to the stewardship you've been given in leading and shepherding the congregation. Pastor, you are a representative, not a go-between, of Jesus Christ to the congregation. Remember, Pastor, that according to Ephesians 4:11, the function of the pastor is one of the five gifts Christ gave to His church.

	 

	 


Session 3 The Biblical Role of a Pastor 

	 

	The purpose of this session is for the pastor's benefit, your benefit, and the entire congregation's benefit. I mentioned in a previous session my struggle with meeting all the expectations of the people I was pastoring. I took a legal pad, sat down at a desk, and thought of a person I was pastoring. As I thought about them, I would write down all the expectations I knew or perceived they had of me. Once I had exhausted that person, I would think of another parishioner and do the same thing. After about the 12th person and writer's cramp, I realized there was no way I could meet all those expectations. Then, a light bulb came on within my spirit: "What does God expect of me as a pastor?"

	 

	I took the next six months and studied and researched the New Testament to see what God expects of the pastor. I used the New Testament only because the Office of a Pastor was made official in the New Testament. There are examples of pastoral spirit in the Old Testament, but I was also looking for the function as seen in the New Testament.

	 

	One of the main models from days of old is the dependency model. Added to that model is the Consumer model. We’ve already mentioned the consumer model, so let’s focus on the dependency model.

	 

	What is the dependency model? Pastors do the ministry, and God’s people receive their pastoral care. Thus, the Pastor is the professional caregiver and the Professional Minister, meaning the pastor is hired to do the bulk of the ministry.

	 

	The emotional contract between pastor and people in most churches is: If a parishioner is having difficulty, the pastor is expected to be there to help. If the pastor does not come to provide care, they are failing to do the job pastors are supposed to do and thus have failed as a pastor.

	 

	Clarification here: Without question, if a parishioner is having life-challenging, life-changing issues, the pastor lends care. Having open-heart surgery, battling cancer, experiencing a death in the family, etc. These are the times a pastor should be there.

	 

	Yet many times this "care" extends into common things that are not care but dependency. A parishioner's cat was up a tree and wouldn't come down, so they called and expected the pastor to come and get the cat out of the tree. A parishioner called the pastor asking which SUV they should buy. A parishioner called and said their teenage daughter was being unruly and wanted him to come by and give her the fear of God treatment. Those are not the types of issues to call the pastor for.

	 

	Also in this dependency model is the belief that only the pastor can do real ministry. There is a commonly held myth that pastors bear the presence of Christ more than the average layperson or even associate pastoral staff. Thus, if anyone besides the pastor visits someone in the hospital, then real ministry hasn't taken place, and the pastor failed to do their job.

	 

	Rather than dealing with many of the unbiblical expectations, I will primarily convey what the New Testament reveals to us is the role of a pastor.  

	 

	Pastor Bishop Elder 

	 

	There are three Greek words that are translated in most English Bibles and are primarily used interchangeably: bishops, elders, and pastors. These terms are all used interchangeably. The term bishop is never used to denote a different office from that of elder or pastor. These different names are simply titles for the same office, with “bishop” designating the function, namely, that of oversight, “elder” indicating the dignity associated with the office, and “pastor” referring to the heart or motivation of the office.   

	 

	Trivia - How many times is the English word “Pastor” mentioned in the majority of English-translated New Testament Bibles?

	 

	The Greek word ποιμήν poimḗn, poy-mane' is used 18 times in the New Testament.  That Greek word is translated “pastor” only one time out of the 18 times it is used in the New Testament.  All other times, that Greek word is translated as shepherd.  It is translated in most English Bibles in Ephesians 4:11 as pastor. 

	 

	The Greek word this most often translated as “Bishop'' as seen in Strongs Greek Concordance, is “ἐπίσκοπος, -ου, ὁ, (ἐπισκέπτομαι), an overseer, a man charged with the duty of seeing that things to be done by others are done rightly…”  The root comes from ἐπισκοπέω, -ῶ; which means “to look upon, inspect, oversee, look after, care for.”

	 

	So, the Bishop (Overseer) is someone who ensures that what is supposed to get done is indeed getting done. It was a common Greek word. In a non-church context, it could be used to describe a person sent by the owner of a building project to ensure that the project was progressing correctly and completed properly. The “overseer” or “superintendent” had been granted authority to act on the owner's behalf in all decisions pertaining to the project. Therefore, when the superintendent spoke to the project, it was as if the owner was speaking.

	 

	The Greek word πρεσβύτερος presbýteros, pres-boo'-ter-os; per Strongs Greek Concordance says: among the Christians, those who presided over the assemblies (or churches). The New Testament uses the terms bishop, elders, and presbyters interchangeably.

	 

	Remember, we are only addressing the ROLE of a pastor's office, not the role of a Christian in general. The individual holding the office of pastor will also have roles to fulfill as a Christian, but the following deals specifically with the role of the OFFICE of a pastor.

	 

	Responsibilities of the Pastor per The New Testament

	 

	Prayer and Study of the Word 

	 

	
	✔ (Acts 6:2 NKJV)  Then the twelve summoned the multitude of the disciples and said, “It is not desirable that we should leave the word of God and serve tables.

	✔ (Acts 6:4 NKJV)  “but we will give ourselves continually to prayer and to the ministry of the word.”

	✔ (1 Tim 4:13 NKJV)  Till I come, give attention to reading, to exhortation, to doctrine.



	 

	Feed the sheep the Word of God.

	 

	
	✔ (2 Tim 4:1-2 NIV)  In the presence of God and of Christ Jesus, who will judge the living and the dead, and in view of his appearing and his kingdom, I give you this charge: {2} Preach the Word; be prepared in season and out of season; correct, rebuke and encourage--with great patience and careful instruction.



	 

	
	✔ (1 Pet 5:2 KJV)  Feed the flock of God which is among you, taking the oversight thereof, not by constraint, but willingly; not for filthy lucre, but of a ready mind;



	 

	
	✔ Acts 20:20 - 21 (NKJV) 20how I kept back nothing that was helpful, but proclaimed it to you, and taught you publicly and from house to house,  21testifying to Jews, and also to Greeks, repentance toward God and faith toward our Lord Jesus Christ.  



	 

	
	✔ Acts 20:27 - 28 (NKJV) 27For I have not shunned to declare to you the whole counsel of God.  28Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you overseers, to shepherd the church £of God which He purchased with His own blood. 



	 

	
	✔ (1 Tim 4:13 NKJV)  Till I come, give attention to reading, to exhortation, to doctrine.



	 

	Protect the congregation from false teachers and false doctrine.

	 

	
	✔ (2 Tim 4:2 NKJV)  Preach the word! Be ready in season and out of season. Convince, rebuke, exhort, with all longsuffering and teaching.



	 

	
	✔ (Acts 20:28-29 NKJV)  “Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood. {29} “For I know this, that after my departure savage wolves will come in among you, not sparing the flock.



	 

	
	✔ (1 Tim 1:3 NKJV)  As I urged you when I went into Macedonia; remain in Ephesus that you may charge some that they teach no other doctrine,



	 

	
	✔ (2 Tim 2:25 NKJV)  in humility correcting those who are in opposition, if God perhaps will grant them repentance, so that they may know the truth,



	 

	
	✔ (1 Tim 6:20-21 NKJV)  O Timothy! Guard what was committed to your trust, avoiding the profane and idle babblings and contradictions of what is falsely called knowledge; {21} by professing it some have strayed concerning the faith. Grace be with you. Amen. 



	 

	
	✔ Titus 1:9 (NKJV) 9 holding fast the faithful word as he has been taught, that he may be able, by sound doctrine, both to exhort and convict those who contradict. 



	 

	
	✔ Peter addressed the church in his epistles, warning them to beware of false teachers, their teachings, and their ways. He cautioned about the judgment that would come upon all false teachers and their followers. This shows this role being carried out. 



	 

	Provide the local congregation leadership into God’s will for that congregation.

	 

	
	✔ (Eph 4:11-12 NKJV)  And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors and teachers, {12} for the equipping of the saints for the work of ministry, for the edifying of the body of Christ,



	 

	
	✔ (Rom 11:13 NKJV)  For I speak to you Gentiles; inasmuch as I am an apostle to the Gentiles, I magnify my ministry,  Paul addressing his authority to guide the congregation. 



	 

	
	✔ (1 Cor 9:17 NKJV)  For if I do this willingly, I have a reward; but if against my will, I have been entrusted with a stewardship. Paul’s stewardship to lead the gentile churches



	 

	
	✔ (Col 1:25 NKJV)  of which I became a minister according to the stewardship from God which was given to me for you, to fulfill the word of God, 



	 

	
	✔ (1 Pet 5:1-3 NKJV)  The elders who are among you I exhort, I who am a fellow elder and a witness of the sufferings of Christ, and also a partaker of the glory that will be revealed: {2} Shepherd the flock of God which is among you, serving as overseers, not by compulsion but willingly, not for dishonest gain but eagerly; {3} nor as being lords over those entrusted to you, but being examples to the flock;  The shepherd leads the flock



	 

	
	✔ The Greek word for “pastor” is “shepherd,” and a shepherd doesn’t follow the sheep. He leads them.  



	 

	Provide administration leadership 

	 

	
	✔ (Rom 11:13 NKJV)  For I speak to you Gentiles; inasmuch as I am an apostle to the Gentiles, I magnify my ministry,



	 

	
	✔ 1 Tim 4:12 (NKJV) 12Let no one despise your youth, but be an example to the believers in word, in conduct, in love, £in spirit, in faith, in purity.  



	 

	
	✔ (1 Tim 3:5 NKJV)  (for if a man does not know how to rule his own house, how will he take care of the church of God?); 



	 

	
	✔ 1 Tim 5:17 (NKJV) 17Let the elders who rule well be counted worthy of double honor, especially those who labor in the word and doctrine. 



	 

	
	✔ By virtue of the office of Bishop and the interpretation of the Greek word is that of an overseer/administrator.   



	 

	Oversee all the ministries of the local congregation 

	 

	
	✔ (1 Tim 3:1 NKJV)  This is a faithful saying: If a man desires the position of a bishop, he desires a good work.



	 

	
	✔ (1 Tim 3:4-5 NKJV)  one who rules his own house well, having his children in submission with all reverence {5} (for if a man does not know how to rule his own house, how will he take care of the church of God?);



	 

	
	✔ 1 Tim 5:22 (NKJV) 22Do not lay hands on anyone hastily,…



	 

	
	✔ (Titus 1:5 NKJV)  For this reason I left you in Crete, that you should set in order the things that are lacking, and appoint elders in every city as I commanded you;



	 

	Equip believers to do the work of the ministry

	 

	
	✔ (Eph 4:11-12 NKJV)  And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors and teachers, {12} for the equipping of the saints for the work of ministry, for the edifying of the body of Christ,



	 

	
	✔ (1 Tim 3:2 NKJV)  A bishop then must be blameless, the husband of one wife, temperate, sober-minded, of good behavior, hospitable, able to teach;



	 

	
	✔ Jesus mentored and sent out His disciples in His name and they ministered.  There is no way possible that one pastor can minister effectively to so many people.  Christ never intended for the pastor to minister to every person that calls him “pastor” but he is charged to provide ministry.  How does he do this?  Through equipping the “saints” to do the work of the ministry.  



	 

	Endorse those who labor among the local assembly 

	 

	
	✔ (Acts 6:6 NKJV)  whom they set before the apostles; and when they had prayed, they laid hands on them.



	 

	
	✔ (1 Tim 5:22 NKJV)  Do not lay hands on anyone hastily, nor share in other people's sins; keep yourself pure.



	 

	
	✔ (Titus 1:5 NKJV)  For this reason I left you in Crete, that you should set in order the things that are lacking, and appoint elders in every city as I commanded you;



	 

	Evangelism 

	 

	
	✔ It is the calling of ALL believers to do evangelism, but the pastor is to lead the church to be a force of evangelism in their community and the world. 



	 

	
	✔ (2 Tim 4:5 NKJV)  But you be watchful in all things, endure afflictions, do the work of an evangelist, fulfill your ministry.



	 

	
	✔ (Mark 16:15 NKJV)  And He said to them, “Go into all the world and preach the gospel to every creature.



	 

	Oversee the finances of the local congregation – it’s income and distribution

	 

	
	✔ (Acts 4:34-35 NKJV)  Nor was there anyone among them who lacked; for all who were possessors of lands or houses sold them, and brought the proceeds of the things that were sold, {35} and laid them at the apostles' feet; and they distributed to each as anyone had need.



	 

	
	✔ (Acts 4:37 NKJV)  having land, sold it, and brought the money and laid it at the apostles' feet.



	 

	
	✔ (Acts 6:3 NKJV)  “Therefore, brethren, seek out from among you seven men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over this business;



	 

	Pray for the sick who call upon the pastor to do so 

	 

	
	✔ (James 5:14 NKJV)  Is anyone among you sick? Let him call for the elders of the church, and let them pray over him, anointing him with oil in the name of the Lord.



	 

	Be an example to the congregation

	 

	
	✔ (1 Tim 4:12 NKJV)  Let no one despise your youth, but be an example to the believers in word, in conduct, in love, in spirit, in faith, in purity.



	 

	Exercise church discipline when necessary

	 

	
	✔ (Titus 1:9 NKJV)  holding fast the faithful word as he has been taught, that he may be able, by sound doctrine, both to exhort and convict those who contradict.



	 

	
	✔ (Titus 2:15 NKJV)  Speak these things, exhort, and rebuke with all authority. Let no one despise you.



	 

	
	✔ (2 Tim 4:2 NKJV)  Preach the word! Be ready in season and out of season. Convince, rebuke, exhort, with all longsuffering and teaching.



	 

	
	✔ (Mat 18:15-20 NKJV)  “Moreover if your brother sins against you, go and tell him his fault between you and him alone. If he hears you, you have gained your brother. {16} “But if he will not hear, take with you one or two more, that 'by the mouth of two or three witnesses every word may be established.' {17} “And if he refuses to hear them, tell it to the church. But if he refuses even to hear the church, let him be to you like a heathen and a tax collector. {18} “Assuredly, I say to you, whatever you bind on earth will be bound in heaven, and whatever you loose on earth will be loosed in heaven. {19} “Again I say to you that if two of you agree on earth concerning anything that they ask, it will be done for them by My Father in heaven. {20} “For where two or three are gathered together in My name, I am there in the midst of them.”



	 

	
	✔ (Titus 1:13 NKJV)  This testimony is true. Therefore rebuke them sharply, that they may be sound in the faith,



	 

	
	✔ (Titus 3:10-11 NKJV)  Reject a divisive man after the first and second admonition, {11} knowing that such a person is warped and sinning, being self-condemned.



	 

	Sub roles of a pastor

	 

	Develop others who have a call to full-time ministry. 

	 

	
	✔ The example of Barnabas to Paul and Paul to Timothy and the mention of other ministers that Paul charges with ministry responsibilities. Jesus and His 12 disciples 



	 

	Pastoral Counseling? 

	 

	
	✔ In modern vernacular, “pastoral counseling” is more of a clinical role than a Biblical one. While that type of counseling is necessary, it is not clearly or remotely defined or even modeled in the New Testament as a pastoral role. The closest identification to “counseling” seen in the New Testament as a Biblical role for a pastor would be the giving of Biblical advice in the process of discipleship. Therefore, “pastoral counseling” as modeled in the New Testament as a pastoral role is actually discipleship.    



	 

	WOW - there is quite a bit that God expects of the Pastor/Bishop/Elder. What was NOT in this expectation list that IS on your expectation list? If it was NOT in the aforementioned list, then it probably is an expectation you should NOT have of your pastor.

	 

	One of the reasons for conveying this in this training was to help you see what God expects of your pastor and how you can assist your pastor. You can help by not being a critic if the pastor fails to meet one of YOUR expectations. You can also help by guiding other parishioners to understand God’s expectations of the pastor. You can observe when the pastor is being bogged down by the unbiblical expectations of others and pray for and support your pastor in moving from being bogged down to thriving in God’s call upon his/her life. 

	 

	Some Biblical Exhortations for the Sheep in Caring for Their Pastor

	 

	They have been a wonderful encouragement to me, as they have been to you. You must show your appreciation to all who serve so well. [1 Corinthians 16:18 NLT]

	 

	Receive him therefore in the Lord with all gladness, and hold such men in esteem; [Philippians 2:29 NKJV]

	 

	Remember your leaders who taught you the word of God. Think of all the good that has come from their lives, and follow the example of their faith. [Hebrews 13:7 NLT]

	 

	Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give account. Let them do so with joy and not with grief, for that would be unprofitable for you. [Hebrews 13:17 NKJV]

	 

	Dear brothers and sisters, honor those who are your leaders in the Lord's work. They work hard among you and give you spiritual guidance. 13 Show them great respect and wholehearted love because of their work. And live peacefully with each other. [1 Thessalonians 5:12-13 NLT]

	 

	Elders who do their work well should be respected and paid well, especially those who work hard at both preaching and teaching. 18 For the Scripture says, “You must not muzzle an ox to keep it from eating as it treads out the grain.” And in another place, “Those who work deserve their pay!” [1 Timothy 5:17-18 NLT]

	 

	Brethren, pray for us. [1 Thessalonians 5:25 NKJV]

	 

	In our next session, we're going to explore some practical ways to care for your pastor and his family.  

	 

	 


Session 4 The Basic Comments of an Armor Bearer 

	 

	By now, I hope you understand that we are seeking to establish or heighten a culture of honor for the pastor and their family. This culture of honor must be done intentionally, consistently, and should be celebrated, not tolerated. The pastor and spouse are the man and woman of God appointed by the Holy Spirit to your church.

	 

	Your pastor has a call of God upon their life, and they are desirous to live out that call to the fullest. They want to see lives touched, changed, and matured in Christ. They want to lead the congregation into fulfilling its Biblical New Testament mandates of being a people who worship God, are lifelong disciples in the Word, create healthy growing relationships with one another, have everyone finding and living in their calling of ministry within and to the Body of Christ, and reach their community and beyond with the Gospel of Jesus Christ.

	 

	I’m telling you with such passion that the Armor Bearer ministry is going to be such a mighty asset for this to happen! The Armor Bearer ministry has the potential to be a catalyst that will unleash a level of fruitfulness in your pastor’s life and in the congregation that hasn’t been seen to this point. It has the potential to push back the strongholds of darkness in your congregation and see revival come to your congregation. It has the potential to save your pastor’s life, ministry, and family.

	 

	What benefits the pastor benefits the congregation. What is a detriment to the pastor is a detriment to the congregation.

	 

	Many pastors feel so alone in their churches. They feel like they are fighting hell all by themselves. The devil and his kingdom of darkness work 24/7 to keep your pastor from achieving his heart's desire of leading that congregation forward to make an impact in that community. They keep the pastor bogged down, disoriented, distracted, and then attack them personally through attacking their marriage, their family, their finances, their emotions, their physical well-being.

	 

	You may say, “But every time I see my pastor, they have a smile on their face.” Well, let me clue you in on something. I was a Lead Pastor for over 28 years, so I speak from personal experience. Some of the best actors are not in Hollywood; they are in the pulpits. Oh, I’m NOT saying they are fake, not in the least. It’s just expected that a pastor cannot be real with their struggles to the sheep. So, they put on a smile when inside they are dying. However, the best supporting actors are not in Hollywood; they are in the congregations across the land. They too know how to put on a smile when they are dying within. Ouch. This is a topic for another book. 

	 

	Let me give you another insight that comes from being a Lead Pastor. A majority of pastors are “guarded”. They love you, but they will not let you get too close to them, inwardly. Why? Because they have been hurt, more than once I will add, by sheep. They are not being rude or fake; they are protecting themselves. This is also true of many pastor’s wives. So please understand that your pastor loves you deeply, but they will have limits to how close and personal they will become with you.

	 

	Are you ready to be a part of a ministry that is going to make a phenomenal impact on your pastor and your congregation? Are you ready to stand up and protect your pastor and be a unified group that fights the devil and the kingdom of darkness for your pastor? Are you ready to be a part of something that will put your congregation on the devil’s “fear list”, meaning these are the churches to fear?

	 

	One of the purposes of organizing this is because the devil and the kingdom of darkness are organized. Some make the devil out to be some buffoon that can barely put one foot in front of the other, but they deceive themselves. Oh, don’t get me wrong, the devil and all the forces of darkness are absolutely defeated by what Christ and His blood did at the cross. Demons are absolutely subject to the Name and authority of Jesus Christ! Yet, Lucifer is a crafty, organized, plotting being. The devil has strategies and plans and implements them to steal, kill, and destroy everyone and every church.  

	 

	…lest Satan should take advantage of us; for we are not ignorant of his devices. [2 Corinthians 2:11 NKJV] 

	 

	A famous spiritual warfare passage is Ephesians 6:10-19, but I want to draw your attention to Ephesians 6:11 to draw out the point that the devil is organized in his attacks.  

	 

	11 Put on the whole armor of God, that you may be able to stand against the wiles of the devil. [Ephesians 6:11 NKJV]

	 

	The English word “wiles” has always confused me.  The Greek word there is μεθοδεία methodeía, meth-od-i'-ah, from which we get the word method.  It also means “strategies.”   In fact, the NLT says; 

	 

	11 Put on all of God's armor so that you will be able to stand firm against all strategies of the devil. [Ephesians 6:11 NLT]

	 

	…lest Satan should take advantage of us; for we are not ignorant of his devices. [2 Corinthians 2:11 NKJV] 

	 

	Too many Christians have a passive approach to organized ministries such as this one in the church. This passivity, I believe, partly stems from the notion that “Jesus has defeated the devil, the victory has already been won.” Yes, that is indeed a statement of absolute truth. 

	 

	Was it not also true that before Joshua and the Children of Israel crossed over into the borders of the Promised Land, God had already given them the victory? Yes, He did! Yet, Joshua and the Children of Israel had to fight! They had to organize rank and file when they went into battle. Rank and file (organized) represent unity. Unity brings courage, strength, and victory. God had already given them the victory, but they had to fight to see that victory materialize.

	 

	So too, we must organize to bring focus and unity. We are allowing the enemy to steal from our pastor and our church, but not anymore! We will be organized, we will be unified, and we will see the victory that Christ secured for us materialize in our church. 

	 

	Another event from the Bible that shows victory comes from support is found in Exodus 17 when Moses sent Joshua as the general to lead the Children of Israel to fight their enemies.   

	 

	8 While the people of Israel were still at Rephidim, the warriors of Amalek attacked them. 9 Moses commanded Joshua, “Choose some men to go out and fight the army of Amalek for us. Tomorrow, I will stand at the top of the hill, holding the staff of God in my hand.” 10 So Joshua did what Moses had commanded and fought the army of Amalek. Meanwhile, Moses, Aaron, and Hur climbed to the top of a nearby hill. 11 As long as Moses held up the staff in his hand, the Israelites had the advantage. But whenever he dropped his hand, the Amalekites gained the advantage. 12 Moses' arms soon became so tired he could no longer hold them up. So Aaron and Hur found a stone for him to sit on. Then they stood on each side of Moses, holding up his hands. So his hands held steady until sunset. 13 As a result, Joshua overwhelmed the army of Amalek in battle. [Exodus 17:8-13 NLT]

	 

	Boy, I can see that the principle of practical support for the pastor brings victory to the congregation. Also, note that Aaron and Hur didn’t try to take the rod from Moses and say, “I’ll hold it for you.” No, it was Moses’ call to hold the rod, God’s symbol of authority, and no one else's.

	 

	Let’s examine some basic commitments an Armor Bearer is expected to have. 

	 

	I will pray daily for my pastor and his/her family. 

	 

	At the last church I pastored, there was a man named Mike. Mike was from New York City, and his ethnicity hailed from another country. He had transplanted as an adult to the South. As they say in the South, you could tell, “he ain't from around here.” Yet, Mike had a passion for praying for his pastor. Mike had attended a Promise Keepers Event in the early 1990s. At that event, there was a session on praying for your pastor. God moved upon his heart, and he made it his mission to not only pray for his pastor but to lead other men to do the same. He developed this passion before I became his pastor.

	 

	I remember almost every Sunday, after the altar service had started to die down, I would sit down on the front row. Mike would see me and go get three, four, or more guys. He would go to them and say, “Come on guys, let’s go pray for our pastor.” These men would gather around me, lay their hands on me, and pray for me. WOW! That gave me strength, encouragement, and confidence. This experience was actually the seed of what later would become an organized Armor Bearer ministry in the congregation.  

	 

	I will gather on Sunday morning with other Armor Bearers to pray for my pastor. 

	 

	A few years later, we developed a full-blown Armor Bearer ministry, much like the one I have created through this training. One of the things was that every Sunday morning, about 10 minutes before the worship service, about 12 to 15 men would come to my office – it was crowded. I would give a one-minute or less synopsis of the message theme. I would stand in the middle, and they would lay hands on me and pray. I mean, they would PRAY! Many would pray in the Spirit. I could feel the anointing fill that room. When I stepped into the pulpit to bring the Word, I did so with such anointed confidence, regardless of what was happening in the church as a whole.

	 

	We also developed a rotating power prayer team. I would create a bullet outline of my message. Two men from the Armor Bearer ministry were scheduled to pray during my message. They would be in the service for the worship, and then, as I was transitioning to the pulpit, they would go to either my office or a private room and begin to pray for me as I was preaching. Again, during that time, the fruitfulness of my preaching was some of the best. That fruit was evident among the congregation, for the Word impacted people into action.    

	 

	I will defend my pastor’s character before others that seek to tear it down. 

	 

	Let no corrupt word proceed out of your mouth, but what is good for necessary edification, that it may impart grace to the hearers. [Ephesians 4:29 NKJV]

	 

	You would think that a Christian would never be used to attack the pastor’s character and integrity.  Again, you think wrong.  When someone is attacking the pastor’s character and integrity, they are bringing accusations of doing something wrong. 

	 

	19 Do not listen to an accusation against an elder unless it is confirmed by two or three witnesses. [1 Timothy 5:19 NLT]

	 

	If someone comes to you and starts talking about what the pastor did or is doing that they say is wrong, as an armor bearer, here is what you do.

	 

	First, ask them for the Scriptures, in their context, that the pastor has violated. Then, ask for specific names; not “other people” have witnessed firsthand the pastor violating the Scriptures. Then ask them if they believe the Bible is the absolute truth and should absolutely be obeyed. Then say, “Okay, we’re going to obey the Scriptures.”  The Bible says in 1 Timothy 5:19 that I am not to receive an accusation against the pastor unless it is first proven to be a Scriptural violation, and there are two or three other witnesses who saw or have firsthand experienced the pastor violating the Scriptures.  

	 

	Secondly, Jesus said in Matthew 18 that if your brother has offended you, go to them and let them know. Have you gone to the pastor directly about this? No? Well, let's move to the next step Jesus said to do, and that is to take two or three neutral witnesses to hear your case about him. So let me call the pastor while you are here and set up an appointment where you, the other witnesses, and I can meet with the pastor. Can you meet with the pastor now as I’m calling them?  

	 

	I assure you, if you do this, they will never come to you again complaining about the pastor.  Seriously, if more Christians did this, it would cripple this tactic of the enemy.  Defend your pastor’s character. 

	 

	I will verbally encourage my Pastor and their family when I see them. 

	 

	This is especially important, as the pastor is many times told by someone how much they are failing at their job through the complaints they receive over things that, in the light of eternity, won’t mean a hill of beans.

	 

	At the last church I pastored, there was a man called Brother Mac. Equally important to having people gathered around the pastor and praying for them is to have someone put their arm around you and genuinely encourage you with their words. Brother Mac was easily my senior. He had a son who was an evangelist and died in the pulpit. He had a tender place in his heart for ministers.

	 

	Every time, and I mean every time, he saw me—whether at church service or during the week if he stopped by the office—he would side hug me and say, “Pastor, I want you to know that Reba (his wife) and I really love you and your wife. We pray for you every day.” Every single time he saw me, without fail, he would do that.

	 

	While it is good for congregations to have Pastor Appreciation Sunday once a year and lavish them with love, let me ask you a question. If you are married and your spouse only told you once a year that they loved you, how loved would you really feel? The story goes of a middle-aged couple sitting in the pastor’s office for marital discipleship. The wife said, “He never tells me that he loves me.” The husband replied, “I told you that I loved you the day we got married. If I change my mind, I’ll tell you.” Trust me, there are plenty of people that come at the pastor, and it doesn’t take long for them to question how loved they are.

	 

	I'm not asking for made-up “Love you, pastor.” I'm asking for the Holy Spirit to open up your heart to love the pastor in words and in deeds. So, tell your pastor regularly that you love them, and it will do wonders for them. Verbally encourage them by telling them you’re with them, supporting them. However, be mindful of their space. Some pastors may not like “touchy-feely,” and that’s okay; genuine verbal affirmation will still do wonders. Also, be mindful of the appropriateness of your touch.  

	 

	If I see something I can do to help with my giftings, I will step forward to help.  

	 

	Okay, this is one of my top five pet peeves. The pastor announces a ministry need in the church for several weeks, and no one is stepping forward. After those several weeks, in some happenstance conversation with the pastor, you mentioned that the ministry need is right up your alley. At that point you'd probably notice the pastor just staring at you. At that moment, the spirit of a slap is rising up within the pastor; they are just suppressing that spirit. When the pastor is able to speak, and asks why you didn’t step up. You say, “You didn’t ask me.” At that point, you should run, not walk, from the pastor’s presence because they are about to succumb to the spirit of a slap.

	 

	If you see or hear of a ministry need and it is in your wheelhouse, you don’t have to have the pastor specifically ask you; the Holy Spirit has already invited you by making it known to you. You may say, “I’m already overloaded with ministries I’m already doing in the church.” I would suggest having a one-on-one conversation with the pastor about it. Heaven knows there are never enough laborers in the harvest field. At the very least, having a conversation with the pastor, they know you see the need, and you will not only be in prayer for the Lord of the harvest to send laborers, but you'll also help the Lord of the harvest recruit laborers.  

	 

	I will respect and honor God by respecting and honoring my pastor and if I disagree with him, I will talk to him directly and not others. 

	 

	Okay, this is where real spiritual maturity is seen. Throughout my years of ministry, I have observed and interacted with people who appeared to be very spiritually mature. That was until I said no or they didn't get their way. When they didn't get their way, the true depth of their “spiritual maturity” was revealed. Many times, they exhibited very childish behavior.

	 

	No one, including your pastor, is right 100% of the time. If you are married, you know that you're not right 100% of the time, and if you believe you are, perhaps you are an arrogant individual. Allow me to address something here that I hope will help you not just with your pastor but in other areas as well. When you find a disagreement within yourself with the pastor, ask yourself this question: “Is this a value issue or a method issue?” Let me explain the difference. A value is something foundational, something that is not changeable—some would say immutable. A method is something we use to express and/or live out the value.   

	 

	Values or Methods - Let me give you a couple of examples. 

	 

	Discipleship is a value; it is one of the values that every church is to espouse and live out. For many years, Sunday school was the method used to live out the value of discipleship. Actually, Sunday School originally started as an evangelism effort to reach kids who couldn’t read.  Later it evolved into the method of discipleship.  As some pastors began to shift from Sunday school to small groups, some saw the pastor as messing with the value. They perceived Sunday school as the value rather than what it truly is—a method. Methods can, and perhaps sometimes should, change. If a method is not effective in living out the value, adjustments should be made or changes should occur so that you are effective in living out the value.

	 

	Worship is a value; it's one of the values that all New Testament churches are to espouse and live out. A style of music is simply a method used to express the value of worship. I grew up in a time where there were "worship wars.” Entire churches split over the style of worship music or even the types of instruments used to express the value of worship. They defended the method, aka the style, at the expense of the value.

	 

	So, ask yourself this question when you feel out of sorts inside towards the Pastor. Is this a value issue or a method issue? Obviously, pray about it and ask God to reveal anything you need to see about the situation. Ask God to show you any plank in your own eye. If your consternation won't subside, then have an open, honest, and humble conversation with the pastor. Have a humble and open heart when you talk with the pastor. Maybe your consternation is over something you heard the pastor say. Your consternation may stem from misunderstanding what the pastor said, and once the pastor clarifies it, you may have no consternation.

	 

	Maybe your pastor is wrong, and you know they’re wrong. You have a couple of options. One, go directly to the Pastor and discuss it. Two, pray to God and ask God to help them see their error. Even after talking with the pastor, and if the pastor does not see that they are wrong, commit it to God in prayer.

	 

	The bottom line is to respect and honor your pastor. When you disagree with them, talk with them directly and not with others. Yet, when you have talked with the pastor about it, that does NOT give you the right to talk to others about it. Also, when others come to you about it, point them back to the pastor; do not become part of other people's consternation with the pastor.

	 

	I will give Grace for my pastor's imperfections.

	 

	Many times, heroes are our heroes until we see their flaws. Allow me to share a personal story about this. During my last pastorate, I assisted the network in teaching at their ministry school of development. One of the students in one of those classes, went home and expressed to his wife, “If we are ever looking for a church, I would like to check out this guy's church because I really like his teaching style.”

	 

	A couple of years later, they were searching for another church in town and started attending the church I pastored. He gradually became involved in the mission of the church and became fairly close to me. Through my influence, he was even given a seat at the top tier of lay leadership in the church. However, over time, he began to see my flaws, my imperfections. He noticed things he didn’t like about me—nothing moral, just personal preferences.

	 

	When we look up to someone, we often place them on a higher level than us, expecting them to be different and have fewer flaws. When we begin to see their flaws, we become more critical in our thinking. Whether we realize it or not, our attitude and behavior stem from our thoughts. If we become critical in our thinking about someone, we will exhibit critical attitudes toward that person. Allowing that to simmer long enough, our criticalness can turn into bitterness or disdain, leading to disrespect and/or rebellion.

	 

	This was the case in my situation. He went from being a go-to right-hand man to a criticizing antagonist who could not be reasoned with. Literally, he could not be reasoned with. Ultimately, I had to dismiss him from his position of leadership in ministry. It was a very painful experience in my ministry.

	 

	You MUST extend grace for your pastor’s imperfections. Your pastor has them, and they are aware of it. This could be another reason why some pastors can be guarded; they don’t want you to see their flaws. There are many people who will not give the pastor grace for their imperfections. Pastors know this and have experienced it, making them guarded in allowing people to get close to them.

	 

	Another reason to extend God’s grace to the pastor is when they are starting out in their pastoral role. There are many decisions I made in my early years as a pastor that I wish I could go back and redo. Come to think of it, there are also decisions I made as a seasoned pastor that I wish I could go back and redo. Nonetheless, when a pastor first starts in their initial pastorate, they may come across one of two ways: very timid, fearful to make any decision and indecisive, or they may seem to be a bull in a china shop.

	 

	Trust me when I say that if you have a pastor who is just starting out, they feel an enormous amount of stress to make the right decisions. As an Armor Bearer, focus your prayers on the Spirit of Wisdom gracing your pastor. Verbally let your pastor know that you are with them. Pray that God will open your pastor's heart to seek and receive godly counsel. This may or may not come from an armor bearer or anyone in the congregation; more likely, it will come from other ministers. Just have and convey grace to your pastor.

	 

	Now, let me also clarify. I’m talking about giving grace for their imperfections, not them being a jerk. Yes, I said that. Some pastors can be jerks. Sadly, I have known more than one. When a pastor is a jerk, they are hurting people, and that is the last thing a pastor should be doing. The caveat for pain in others is if they are exacting Biblical and right discipline to those whom it is warranted. Discipline isn’t meant to feel good, but it is meant to bring about good. If your pastor is being a genuine jerk, go into some intense intercessory prayer for them. Pray to the Master Shepherd to get a hold of His undershepherd's heart. You may also need to go directly to your pastor to convey what you see and feel, as per the previous commitment of an armor bearer.

	 

	Allow your pastor to be human and give grace—God’s grace—to your pastor’s imperfections, and work on yours first.   

	 

	I will be engaged in God's mission and God's vision for this congregation.

	 

	I believe you disqualify yourself from being a part of this ministry if you are not actively engaged in living out your church's mission. There are five basic values that every church is to espouse: worship, discipleship, fellowship, ministry, and evangelism.

	 

	If you don't faithfully attend worship services and participate in them, you're disqualified.

	 

	If you are not actively involved in the discipleship methods of your church, you are disqualified.

	 

	If you are not engaged in fellowship among the believers at your church, you are disqualified.

	 

	If you are not engaged in some ministry in the church, you are disqualified, unless you have a physical condition that hinders you.

	 

	If you are not involved in the church's evangelism and missions efforts, you are disqualified.

	 

	I will go on to add that if you are not financially supporting the mission of the church, you are disqualified.

	 

	There is nothing more disheartening to a pastor than to have those around them claiming they are involved and engaged but actually are not. They are giving lip service, not applicable service. As an armor bearer, you are not giving lip service; you're living it out. You are all in on the mission of the church! 

	 

	I am an Armor Bearer, devoted and loyal to God first, and to man second. 

	 

	This is a must to maintain the proper balance in honor of the man and woman of God. You are to be loyal to God first. If the pastor strays from the Word of God, you follow the Word of God, not the pastor. If your pastor is being loyal to God and His Word, you are to be loyal to your pastor.

	 

	 

	 

	 

	 

	 


Session 5 Practical Ways to Care for Your Pastor and Family

	 

	This is not an exhaustive conversation here. The leader of the Armor Bearer ministry should meet with the armor bearers a few times a year for encouragement and brainstorming.

	 

	Given that this ministry is organized, the lay leader of this ministry will have at least the following information on the pastor and their family: birthdays, anniversaries, and specific preferences such as favorite restaurants, food, activities, etc. Now, remember, this care is for the pastor’s whole family, including kids. So, the information will be for the entire pastor’s family.  

	 

	About those PK’s.  

	 

	I didn’t know where to put this, so I am putting it here. I was never a pastor’s kid, aka PK, but I raised two. Both my parents were, and looking back after being a pastor for many years, I see that my parents were like many teenage and beyond PKs—guarded. I’m going to give you a very important insight so that you, as an Armor Bearer, can lend help and support.

	 

	The pastor's kids are just that—the pastor's kids. They are not the church’s kids; they are the pastor's kids. The pastor is (or should be) raising their kids according to their convictions and standards, not the convictions and standards of church members. PKs experience a lot of criticism and undue pressure just because they are the pastor's kids. That is very unfair, but it happens. 

	 

	They are told, “You’re not supposed to do that; you’re the pastor’s kid,” as if they are held to a higher standard just because their parents are the pastors. PKs can be excluded, to some degree, from groups of peers their own age simply because they are the pastor's kids. The PK sees and feels that rejection, and many times, they identify that rejection happens because they are a PK.

	 

	This is why it is so important to include PKs in your honor and encouragement. They should be honored on their birthdays because they are a PK. They should be included in the public Pastor Appreciation events because they are PKs. You decide when to scale back the level of honor, typically when they get married or move off.

	 

	Year-Round Scheduled encouragement. 

	 

	The leader of the Armor Bearer ministry should schedule various Armor Bearers throughout the year to send/give cards and notes of encouragement to the pastor and their family. Take note if the pastor’s spouse works or is in school, or such, to acknowledge any accomplishments. Being a stay-at-home parent deserves a medal of honor. Take note of the pastor’s kids' accomplishments in school, sports, arts, etc., and send notes and cards of congratulations. Take note when they are sick and send cards or notes wishing them a speedy recovery. If the pastor or a family member is in the hospital or has a long-term illness, plan meals for the pastor and their family. Plan other practical ways to serve them during that time.  

	 

	Wedding Anniversaries

	 

	Honor your pastor's wedding anniversary. In a culture where marriage doesn't have the highest esteem, it's important to honor marriage in a public manner. There is no better way to do so than to honor the pastor for their marriage commitment. This should be done publicly each year on the Sunday before their wedding anniversary. I would encourage providing flowers, a card, and a gift within the card for the pastor to take their spouse out for a nice evening. If they have younger kids that need a sitter, include that in the evening plans so the pastor will not feel impeded in taking their spouse out. 

	 

	Birthdays 

	 

	Honor the pastor's birthday publicly. Also, honor the pastor's spouse's birthday publicly. You could honor the pastor's kids' birthdays publicly, but that's not as important as simply making sure the PK receives some kind of birthday card and gift. Speaking of gifts, make sure that when you honor them, there is some type of financial gift included, whether it's a gift card, cash, etc.

	 

	Church Anniversary - Pastor Appreciation Day (PAD)

	 

	Honor the pastor’s church anniversary. This can be combined with your annual pastor appreciation. This is the time to lead the whole congregation to really shine in their appreciation for the man and woman of God and their whole family. Make it a big deal. Here are some suggestions to strongly consider.

	 

	Make the whole day about honoring Christ by honoring the shepherd Christ gave to that congregation. Remember, what benefits the pastor benefits the congregation. What is a detriment to the pastor is a detriment to the congregation. Without a doubt, when you honor the man and woman of God, who serve as your pastors, you are also honoring the giver of that gift to the congregation—Jesus Christ Himself.

	 

	With the pastor's permission, invite a guest speaker in that day with the theme surrounding pastor appreciation Sunday.

	 

	Have dinner on the grounds. Honor the pastor and his family publicly with gifts of appreciation.

	 

	Take up an appreciation offering. I also offer below a financial plan that addresses short and long-term financial honoring of the Pastor. Remember, as we discussed earlier in this training, there is a principle of God's Word. If you want to be blessed by God, bless what He's blessing. I think that would include the honor of the man and woman of God because He is the giver of that gift/blessing to His people, the Church.

	 

	Honor the pastor on stage with their family. Give flowers, cards, and gifts in front of the whole congregation.

	 

	I remember one time I conveyed to the leadership of the church that I wanted the church to honor one of God’s servants and his family in December of that year. He was a missionary, and he had two younger daughters. I knew this missionary's story and the hardships the family had faced in living out their call to be missionaries. I scheduled him for the first Sunday of December, which was astonishing for him since most missionaries' calendars are open in November and December. I fished around from the missionary for the needs of the family and of the kids. Once I got that info, I went to the congregation about the plan. I conveyed the needs of the family and kids. I set the budget and told the church how much we needed to fulfill the budget for this. The congregation gave more than enough. 

	 

	On the day the missionary came, as I was going to introduce him to speak, I called not only him but also his wife and his two young daughters to the platform. I conveyed the principle of God’s Word concerning honoring the man and woman of God and blessing what God is blessing. At the cue, the back doors of the sanctuary opened, and a parade of gifts was marched in and presented to them. We got bikes for the kids and other girly things. We presented the missionary's wife with flowers and specific gifts, and we presented the missionary with specific gifts.

	 

	The missionary and his wife had tears streaming down their faces. The kids were overjoyed with their new bikes and other gifts. Then, impromptu and in front of the congregation, one of the daughters asked her dad a question, “Daddy, did we get these gifts because we are missionaries?” The missionary was so choked up with emotions he could barely speak but said, “Yes, sweetheart.” Well, there wasn’t a dry eye in the place. As I reflect upon this, I just have this wave of satisfaction and feel God’s nod of approval for what we did for one of His servants.  

	 

	A Month of Honoring 

	 

	One of the ways the Armor Bearer ministry can help the congregation be practically involved in honoring the pastor is through a month of appreciation. This is where people in the congregation, including Armor Bearers, are scheduled each day of the month. Some churches do this in the month leading up to the day they have Pastor Appreciation Day. So, for 30 days leading up to PAD, each day, someone in the congregation is doing something specific for the pastor and their family.

	 

	I remember when the church I pastored did this. At the time, we were remodeling our kitchen. We were reusing the cabinet hinges, but they were covered with years of paint. One family on their day to appreciate the pastor came and tackled removing the paint from the old hinges. That was some job, but they did it. It meant so much to me for them to do such. One family on their day came and did some lawn maintenance. Another family came and washed our cars. Several families provided home-cooked meals. I gained some weight during that month lol. Be creative in this planning and know that it brings joy and fulfillment not only to the pastor but to those who honor the pastor in such practical ways.

	 

	What is a benefit to the pastor is a benefit to the congregation. What is a detriment to the pastor is a detriment to the congregation.  

	 

	Pastor’s Finances 

	 

	I know that there are various leaders in each congregation who set the pastor’s financial compensation. Yet, I feel that Armor Bearers need to have some insight about this so they can encourage the leaders in their congregation to be as generous as possible to their pastor.

	 

	What is a benefit to the pastor is a benefit to the congregation. What is a detriment to the pastor is a detriment to the congregation.

	 

	I’ll add another true statement that I have seen proven time and time again. When the congregation blesses the pastor, God blesses the congregation. When the congregation is stingy with the pastor, God withholds blessings from the congregation.

	 

	Let me remind you that blessings are more than financial. I’ve known of churches that had plenty of money in their accounts but were financially stingy with the pastor. They had money, but the presence of God’s Spirit was not among them. They were spiritually dry and barren. I have, over the years, watched these churches from a distance. Those people who withheld good (finances) from those to whom it was due (the pastor) when it was in the power of their hand to do good (financially) suffered spiritually and physically. Not only did those individuals who withheld the good suffer, but for many of them, their family members suffered as well.

	 

	Many of these congregations are no longer in existence or are barely in existence today. They saw their finances as a sign of God’s blessing, and as long as they had finances, they had God’s blessings. What they failed to realize is that with God’s blessings comes responsibility. You are responsible for using those blessings as He desires. When you fail to use God’s blessings for what He desires, then the opposite of true blessings begins to set in.  

	  

	Elders who do their work well should be respected and paid well, especially those who work hard at both preaching and teaching. [1 Timothy 5:17 NLT] 

	 

	Financial Honoring Plan 

	 

	The following long-term financial honoring plan is a suggestion. Those who make the financial decisions for the congregation would have to enact this plan or whatever plan. However, I do share it with all those in the Armor Bearer training so they can see a good long-term plan and give their input to those who are going to make the financial decisions regarding a long-term financial honoring plan.

	 

	This plan gives an example of farewell funds for the pastor. The example is of a pastor being at the congregation for 11 years, which, by the way, the current tenure as of the creation of this training is 4 to 7 years. 10+ years at one congregation puts the pastor in an above-average category. Of course, if the pastor leaves due to a moral, ethical, or criminal failure, then the giving of these funds is in jeopardy, and rightfully so. However, if the pastor leaves on good terms, then these funds should be released not only as an appreciation but also as giving honor to God for his servants' service to them. Also, I am not suggesting a contract concerning this. This is just simply a practical way for a church to set aside funds so that honoring the pastor will not put undue stress upon the budget. If you budget it monthly and set it aside, it makes it a lot easier for the congregation to give practical honor in tangible means.

	 

	You will also notice that every fifth year, extra appreciation has been set aside. I would also suggest every fifth year, perhaps some of those funds could be used to send the pastor and their spouse on a getaway. Actually, it's not a bad idea every three years to send the pastor and spouse on a weekend getaway.  

	 

	All of these are suggestions, and each local congregation can do what they want. I’m just stressing the point to make it planned and purposeful.

	 

	Taxes

	It is also advised that those who make financial decisions concerning any financial compensation, gifts, etc., consult a CPA that has good knowledge of clergy taxes. Clergy taxes are very different from those of a common taxpayer and/or a self-employed business owner.



	




	Budget $200 a month set aside for this honoring plan

	
		
				Year 1 

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				Each Year

				1000

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				5th Year 

				$3,000.00

		

		
				 

				 

				 

				 

				 

		

		
				Year 2

				$2,400.00

				 

				10th Year

				$3,000.00

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				Farewell Fund 11th Yr. Example

				$12,400.00

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 3

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 4

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 5

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 6

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 7

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 8

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 9

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 10

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

		
				 

				 

				 

				 

				 

		

		
				Year 11

				$2,400.00

				 

				 

				 

		

		
				Yearly honor 

				$1,000.00

				 

				 

				 

		

		
				5th Year save

				$400.00

				 

				 

				 

		

		
				Farewell Fund

				$1,000.00

				 

				 

				 

		

		
				Carried forward

				$0.00

				 

				 

				 

		

	

	 


Again, all of these are suggestions and each local Church can do what they want. I’m just stressing the point to make it planned and purposed.

	 

	I am offering and strongly suggesting this financial honoring plan because most churches do not know how to honor their pastor well concerning financial gifts.  Some may think my plan is too generous. Well again let me point you to the Scriptures. 

	 

	There is [one] who scatters, yet increases more; And there is [one] who withholds more than is right, But it [leads] to poverty. 25 The generous soul will be made rich, And he who waters will also be watered himself. 26 The people will curse him who withholds grain, But blessing [will be] on the head of him who sells [it]. [Proverbs 11:24-26 NKJV]

	 

	Do not withhold good from those who deserve it when it's in your power to help them. [Proverbs 3:27 NLT]

	 

	What soldier has to pay his own expenses? What farmer plants a vineyard and doesn't have the right to eat some of its fruit? What shepherd cares for a flock of sheep and isn't allowed to drink some of the milk? 8 Am I expressing merely a human opinion, or does the law say the same thing? 9 For the law of Moses says, “You must not muzzle an ox to keep it from eating as it treads out the grain.” Was God thinking only about oxen when he said this? 10 Wasn't he actually speaking to us? Yes, it was written for us, so that the one who plows and the one who threshes the grain might both expect a share of the harvest. 11 Since we have planted spiritual seed among you, aren't we entitled to a harvest of physical food and drink? 12 If you support others who preach to you, shouldn't we have an even greater right to be supported?… 13 Don't you realize that those who work in the temple get their meals from the offerings brought to the temple? And those who serve at the altar get a share of the sacrificial offerings. 14 In the same way, the Lord ordered that those who preach the Good News should be supported by those who benefit from it. [1 Corinthians 9:7-14 NLT]

	 

	But this [I say]: He who sows sparingly will also reap sparingly, and he who sows bountifully will also reap bountifully. [2 Corinthians 9:6 NKJV]

	 

	“Give, and it will be given to you: good measure, pressed down, shaken together, and running over will be put into your bosom. For with the same measure that you use, it will be measured back to you.” [Luke 6:38 NKJV]

	 

	Elders who do their work well should be respected and paid well, especially those who work hard at both preaching and teaching. [1 Timothy 5:17 NLT] 

	 

	Help Protect the Pastor’s Sabbath 

	 

	The Ten Commandments are still in effect today in the New Testament. Did you know that a majority of pastors are guilty of breaking one of those commandments every week? I know I was many times. It is the 4th Commandment - “Remember the Sabbath and keep it Holy.” Holy means “set apart.” The Sabbath was a day of rest, a day set apart for rest, unplugging from your work.

	 

	Jesus said, “The Sabbath was made for man, not man for the Sabbath. [Mark 2:27 NIV]  The Sabbath was made for man to rest from the grind of his labors.  As mentioned earlier, one of the pitfalls of being a pastor is there are no “office hours” and you're done, it is 24/7.  The pastor, if he is wise and obedient to the 4th Commandment, is to set aside one day a week to completely unplug from the ministry. That means no texts, phone calls, emails, social message chats, etc., connected to ministry. Total disconnect. If not, over time the pastor will succumb to the stress of ministry and become bogged down mentally.

	 

	Many times, I knew I needed to take a day and unplug. So, I would determine that I was going to take such and such a day off. I kid you not, without fail, every single time someone would have a crisis that day, and well, no day unplugged. One of the reasons I was the only one that could minister to that crisis was the mindset we discussed earlier in this training, “Only the Pastor can minister to my needs.” We need to understand that in Bible times when a shepherd would leave the flock, they would leave it in the care of another shepherd. The day the pastor is unplugged, it will be in the hands of well-capable people who will be available if a crisis arises. We need to support and promote the pastor unplugging one day a week.

	 

	So, be an encourager and a defender of the pastor taking a weekly Sabbath. Trust me, if the church falls apart because they take one day a week to completely unplug from ministry, then the church was built upon the wrong person.  

	 

	 

	 


Closing Thoughts and Recap

	 

	The Strategy of Praying for one another 

	 

	The devil isn't going to go to Disney World while you implement and carry out this ministry; he's already got DW. No, his kingdom of darkness is going to attack! I have witnessed this happening to Armor Bearer ministries. The strategy to counteract this is praying for one another. Jesus sent His disciples out in pairs because there is a principle, a spiritual and Kingdom principle.  

	 

	Two [are] better than one, Because they have a good reward for their labor. 10 For if they fall, one will lift up his companion. But woe to him [who is] alone when he falls, For [he has] no one to help him up. ... 12 Though one may be overpowered by another, two can withstand him. And a threefold cord is not quickly broken. [Ecclesiastes 4:9-10, 12 NKJV]

	 

	Five of you shall chase a hundred, and a hundred of you shall put ten thousand to flight; your enemies shall fall by the sword before you. [Leviticus 26:8 NKJV]

	 

	Confess [your] trespasses to one another, and pray for one another, that you may be healed. The effective, fervent prayer of a righteous man avails much. [James 5:16 NKJV]

	 

	Brethren, pray for us. [1 Thessalonians 5:25 NKJV]

	 

	Finally, brethren, pray for us, that the word of the Lord may run [swiftly] and be glorified, just as [it is] with you, [2 Thessalonians 3:1 NKJV]

	 

	Pray for us; for we are confident that we have a good conscience, in all things desiring to live honorably. [Hebrews 13:18 NKJV]

	 

	Not only should you lay hands on your pastor and pray for them, but you should also lay hands on one another and pray for one another. Not only should you have a list of prayer needs for your pastor, but also for one another. This is the greatest strategy to combat the kingdom of darkness' strategy to break up this ministry. 

	 

	The pastor is the leader of this ministry.  

	 

	This ministry is under the pastor's direction.  The individual that the pastor has chosen to be the leader of this ministry is the one who interacts more closely with the pastor for this ministry.

	 

	Recapping the basic commitments of an Armor Bearer

	 

	
	● I will pray daily for my pastor and their family.



	 

	
	● I will gather on Sunday morning with other Armor Bearers to pray for my pastor.



	 

	
	● I will defend my pastor's character before others who seek to tear it down.



	 

	
	● I will verbally encourage my pastor and their family when I see them.



	 

	
	● If I see something I can do to help with my giftings, I will step forward to help.



	 

	
	● I will respect and honor God by respecting and honoring my pastor. If I disagree with them, I will talk to them directly and not others.



	 

	
	● I will give grace for my pastor's imperfections.



	 

	
	● I will be engaged in God's mission and vision for this congregation.



	 

	
	● I am an Armor Bearer, and I am devoted and loyal to God first, man second. 



	 

	Congratulations 

	 

	You have completed the core of the Armor Bearer training. As you know, Jesus loves His Church, and one of the gifts He gave to His Church is pastors. You are invited to be a part of a ministry that will support Christ's gift in practical ways. Not only will your pastor be blessed, but you will also be blessed by being a part of this ministry.

	 

	With your love for Christ flowing through you to your pastor, they will be encouraged, supported, feel loved, and grow in confidence. What benefits the pastor will also benefit the congregation. This ministry is going to be a nightmare for the devil, and I have given you a solid strategy to combat his attacks. Together with other Armor Bearers joining prayers and faith, your pastor will be surrounded in spiritual support.

	 

	From here…

	 

	It may vary to some degree for each church, but the basics are as follows:

	 

	Induction of those who have gone through the training and want to be an Armor Bearer.

	 

	The Armor Bearer leader will be the one scheduling and interacting with the pastor and Armor Bearers. 

	 


Closing message to pastors

	 

	Pastor, thanks for taking the time to read this Armor Bearer Training Manual.  I cannot emphasize enough my passion to see you protected and supported by the sheep.  You may have a wonderful congregation without any major problems.  You may not be struggling with any of the aforementioned statistics in this book. Your congregation may be growing and impacting your community and beyond.  Yet, I will tell you something you already know.  The devil has plans to destroy your congregation and its impact for the Kingdom of God.  The devil has plans to destroy you, your family, your ministry, your life, everything.  You need to be covered by prayer as well as protected and supported by the sheep however that happens.

	 

	As I have stated before in this short book, I had much fruitfulness in my ministry when I had an organized and fully functioning Armor Bearer Ministry.  The church’s impact in the community and beyond was so fruitful.  The church was growing because lives were being changed.  However, in my case, it wasn’t lay-led but was staff-led.  In hindsight, to me, that would become a key flaw.  Staff will do what the Lead Pastor asks them to do, but it may or may not be the passion of their heart.  This is why I advocate that, if at all possible, it be lay-led by someone who has a passion for Christ and His undershepherd.  I’d also like to add if it is lay-led then this ministry should pretty much be their only ministry so they can give their full attention to it.  

	 

	Having it staff led from the beginning meant there was no lay leader, just lay participators.  Later on, due to circumstances, I had to transition staff and the staff member that was leading the Armor Bearer ministry was transitioned out. There was no lay leadership for this ministry, and I had too many plates to spin to give it the attention it needed, so it slowly began to dwindle.  As it dwindled, so did my fruitfulness.  I began working harder to try to compensate and you know that you can never seem to compensate enough.  My blindness to not fully connecting the fruitfulness of my ministry and the church to the Armor Bearer ministry caused me to lose out on the blessings that ministry was bringing. 

	 

	Over time, the Armor Bearer ministry pretty much dissolved.  I can tell you that, by not having such a ministry covering me, I walked through years of dry places.  I didn’t feel protected and I certainly didn’t feel supported, not at the level the Armor Bearer Ministry gave me.  My last two years at my last pastorate were the hardest two years of ministry I had ever faced.  I have faced some hard times in my 37+ years of ministry, but those last two were the hardest.  Were there people there who loved me and supported me? Yes.  However, I fully believe if I had had a fully functioning Armor Bearer Ministry, they would not have been the hardest years of my ministry.  They were the hardest because I wasn’t protected and supported by an Armor Bearer ministry which would have given me those very two things.  

	 

	You may be thinking to yourself, “Why didn’t you reestablish such a ministry once you realized the value and importance of it”?  I did try a couple of times, but it never fully got off the ground because I didn’t have a lay leader to lead it.  I besought some but they didn’t have the passion for it and never stepped up to lead. It was truly heartbreaking for me. Although I passionately conveyed the importance of this ministry to those who could lead it, still they would not step up to lead for various reasons.  

	 

	This brings me to another point that you, as a Lead Pastor, can probably relate to. You can be saying something to your congregation to move them into action and it seems to go right over their heads.  Yet, have a guest speaker come in and say the same exact thing and the congregation says, “Pastor we need to do this”.  This is why I offer, as one of my ministries, to come along beside you and help establish an Armor Bearer ministry in your congregation.  I believe that an outsider, a guest speaker, will have the aforementioned effect.  Also, as an outsider, I would be freer to say some things that you as their Lead Pastor would not feel comfortable saying.  Not harsh or browbeating things. Just the ability to freely speak the truth.  

	 

	Here's an example of me coming in to help set up this ministry.  There would be a few weeks of planning leading up to the training weekend. The weekend of the training I would meet with the pastor on Friday.  Saturday would be the training between 4-6 hours.  Sunday I’d preach a message about the need for the Armor Bearer ministry and what the Armor  Bearer ministry will be doing in that congregation.  At the close of the message, you and I would pray over those who have answered the call to become an Armor Bearer.  Then we would pray over you, your spouse, and your family. 

	 

	Pastor, I’m in your corner, and I want to see you covered, protected, and supported.  It doesn’t have to be me that establishes this ministry but I whole-heartedly believe it needs to be a part of your congregations’ DNA.  I don’t have all the answers to the problems facing the church today.  However, I fully believe this ministry will be a spiritual foundation for moving your congregation forward or in continuing to move your congregation forward.  

	 

	I’d love to talk with you if for no other reason than to get to know you and hear your story.  

	 

	Love and blessings to my fellow soldier, 

	 

	Jeff

	 

	My contact info is: 

	 

	Jeff Scalf 

	 

	CJS Collective 

	 

	Phone: 423-781-1950

	 

	Email:cjscollective@gmail.com

	 

	Website:www.cjscollective.com 
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